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1. Context 

1.1 All undergraduate and postgraduate programmes offered by the Royal Irish Academy of 

Music, hereinafter referred to as RIAM or the Academy, are delivered by RIAM and awarded 

by the Designated Awarding Body, Trinity College Dublin, the University of Dublin, hereinafter 

referred to as Trinity. RIAM programmes must comply with the principal legislation 

underpinning quality assurance in Irish higher education and training, which is the 

Qualifications and Quality Assurance (Education and Training) Act 2012 and internal quality 

assurance processes in Trinity. 

2. Purpose 

2.1 The Academic Programme Development Policy ensures that RIAM’s programmes are 

developed in a consistent and effective manner which feeds into the validation and periodic 

programme review of Trinity, leading to high quality programmes which meet the academic 

and quality assurance standards set by Trinity, the awarding body. This policy forms part of a 

suite of policies which regulate the development, monitoring and suspension/cessation of 

programmes. 

2.2 The purpose of a Programme review as outlined by the Good Practice Guideline for the 

Approval, Monitoring and Periodic Reviews of Programmes and Award in Irish Universities 

(Irish University Quality Board 2012) is to facilitate a critical self-assessment and overall 

evaluation of the programme, with a range of inputs and analyses. 

3. Benefits 

3.1  Programmes will be informed and led by RIAM’s vision and mission statement, to underpin 

the assurance and continuous improvement of its academic quality standards.  

3.2 Programme reviews fulfil Trinity’s commitment to the cyclical quality assurance of its validated 

programmes and meet the academic and quality assurance standards of Trinity as the 

validating body. 

3.3 This policy demonstrates good practice on the part of RIAM and Trinity in alignment with 

guidelines set out under the Quality and Qualifications Act 2012, and the Standards and 

Guidelines for Quality Assurance in the European Higher Education Area (ESG). 

3.4 RIAM, under the designated awarding body, will assure academic validity, quality and 

financial sustainability and ensure that the required standards of knowledge, skills and 

competences are in line with the appropriate level of award in the NFQ. 

4. Scope 
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4.1 This policy applies to all programmes delivered by RIAM and awarded by Trinity. 

4.2 Out of scope are programmes delivered by RIAM and certified by RIAM. 

5. Principles 

5.1 RIAM is responsible for the internal quality assurance of the programmes it offers. 

5.2 Programmes will be developed to contribute towards fulfilment of RIAM’s vision, mission and 

strategic objectives. 

5.3  RIAM ensures that its programmes meet national and international standards to ensure 

courses satisfy the needs of prospective students and for the professional and legal 

recognition of its graduates.  

5.4 RIAM ensures that its programmes meet the academic and quality assurance standards set 

by Trinity and the requirements under the Qualifications and Quality Assurance (Education 

and Training) Act 2012. 

5.5 Programmes will be of a standard appropriate to the awards’ level on the National Framework 

of Qualifications to which they lead and will meet, or exceed, those of similar programmes 

offered internationally. 

5.6 Programmes will be monitored periodically by Trinity as the designated awarding body (see 

section 7.5 below). 

6. Policy 

6.1 Trinity Approval Route 

6.1.1 All validated programmes leading to a new Trinity award must follow the Trinity ‘New 

Programme Design and Approval Policy’ detailed in sections 7.2, 7.3 and 7.4 below, 

and all validated programmes under review must follow the Trinity ‘Procedure for 

Periodic Review of Validated Programmes’ detailed in section 7.6 below. 

6.2 Definitions 

6.2.1 An Award is an academic qualification (degree, diploma or certificate), conferred in 

recognition of the successful completion of a higher education programme of study, 

either at undergraduate or postgraduate level, and issued by a designated awarding 

body.  

6.2.2 Modules are the building blocks of courses. They are self-contained units of teaching, 

learning and assessment on particular topics with defined academic credit values, 

learning outcomes, modes of delivery and assessment schemes. Students are 

required to pass a defined number of module credits in order to progress and to attain 

an award. 

6.2.3 A Course is a complete set of modules with an approved curriculum and assessment 

lasting one or more academic years. There may be modules and course options 

within the main curriculum, so students on the same course may not all necessarily 

be following the exact same subject matter. 
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6.2.4 Learning outcomes are statements of what a learner is expected to know, 

understand and/or be able to demonstrate on completion of a process of learning. 

6.2.5 A Programme is a set of modules, courses or course options that lead to an award 

(eg a degree). 

6.2.6 A Programme Strand is a series of modules which creates a distinct thematic 

pathway within a programme.  

6.2.7 The National Framework of Qualifications (NFQ) is a system of ten levels used to 

describe the Irish qualification system. The NFQ describes what learners should 

know, understand and be able to do on the basis of a given qualification. 

6.2.8 A Designated Awarding Body is a higher education institution with the legal 

authority to make awards, and to whom the Qualifications and Quality (Education and 

Training) Act 2012 applies. 

6.2.9 A Validated Programme is a programme of study that is developed delivered and 

managed by a partner institution but approved and quality assured by an awarding 

institution leading to one of its awards. 

6.2.10 The Associated Colleges Degrees Committee (ACDC), set-up in partnership 

between Trinity and RIAM, oversees all RIAM programmes validated by Trinity, in 

terms of academic quality. 

6.2.11 Annual Programme Monitoring is a RIAM activity to evaluate and enhance 

programmes of study on an annual basis. 

6.2.12 Periodic Review is the regular (normally at least every five years) assessment of 

validated programmes by the designated validating body. 

6.2.13 The European Credit Transfer and Accumulation System (ECTS) is a system 

used across Europe for the transfer and accumulation of academic credit. 

7. Procedures 

7.1 Procedure for Initial Internal Development Work on new Programmes 

7.1.1  For each programme which receives RIAM Board of Studies approval to be 

developed, an initial planning meeting is arranged by the relevant RIAM Programme 

Committee (Undergraduate or Postgraduate) with the appropriate members of staff. 

The following matters will be considered:  

(i) relevant templates for documentation and guidelines set out by Trinity; 

(ii) the timetable for programme development and initial approval (including review 

of Trinity’s approval route, see 7.2, 7.3, 7.4); 

(iii) the composition of the programme development team, including any student 

members; 
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(iv) the consultations planned as part of the process and the roles of those involved 

in developing the programme, including learning resource providers and 

academic support services; 

(v) plans to engage with and consult students. 

7.1.2 Following from the initial meeting, the Chair of the relevant Programme Committee 

will oversee the agreed programme of work following the procedures set out in this 

document. 

7.1.3  The finished report will be sent to the Programme Committee in the first instance, 

then to the Board of Studies and the Board of Governors in RIAM, and then to Trinity 

to follow the procedure outlined below (7.2.5 to 7.2.9). 

7.2 General Procedure for Design and Approval of New Programmes 

7.2.1  Trinity requires that new programme proposals submitted for approval and validation 

by Trinity align with any professional and statutory accreditation requirements that 

may apply. 

7.2.2  Trinity requires that proposals for new validated undergraduate programmes adhere 

to the Template for Proposals for New Undergraduate Courses. 

7.2.3 Trinity requires that proposals for new validated postgraduate programmes adhere to 

the Guidelines for a New Validated Postgraduate Course Proposal. 

7.2.4  The lead-in time for the completion of the validation process will give due regard to 

the requirement for internal and external consultation and review, the schedules for 

academic committee meetings, deadlines set in accordance with the Academy’s 

admissions timelines and its marketing and recruitment arrangements. 

7.2.5  Programmes submitted for validation are considered by the related School, by the 

relevant Associated College Degrees Committee, and recommended to the 

Undergraduate Studies Committee or Graduate Studies Committee, as appropriate, 

prior to approval by Trinity’s University Council. 

7.2.6 Where a strand is being added to the existing programme/course and where more 

than 30 ECTS of the taught module is new the strand is normally sent for external 

review. 

7.2.7 The Dean of Graduate Studies has discretion as to whether a new strand should be 

sent for external review. 

7.2.8 Prior to submission for approval by the University Council all new undergraduate and 

postgraduate programme proposals are required to be sent for external review. 

7.2.9 Programmes will not be advertised prior to the University Council approval. 

7.3 New Undergraduate Programmes  

7.3.1 Each new undergraduate programme which the RIAM Board of Studies has approved: 



  Academic Programme Development and 
Review Policy 

 

 

 

 

Academic Programme Development and Review Policy Page | 5  

 

   

 

(i) must obtain approval in principle of the proposal idea by the Senior Lecturer and 

the Registrar; 

(ii) must have its first draft submitted to the RIAM ACDC at its May meeting (year 1); 

(iii) must obtain discipline-specific input into the draft from the relevant Trinity 

School(s); 

(iv) must obtain feedback on the draft from the Trinity Teaching and Learning 

designated support staff; 

(v) must be submitted to the RIAM ACDC at its November or February meeting 

(year 2); 

(vi) must be submitted to the Undergraduate Studies Committee; 

(vii) must be submitted to an external reviewer approved by the Senior Lecturer; 

(viii) must be submitted for approval to the University Council (year 2) by the Senior 

Lecturer (via the RIAM ACDC Secretary) for the course to commence in 

September (year 3). 

7.4 New Postgraduate Programmes 

7.4.1 Each new postgraduate programme which the RIAM Board of Studies has approved:  

(i) must obtain approval in principle of the proposal idea by the Dean of Graduate 

Studies and the Registrar; 

(ii) must have notification of its first draft submitted to the RIAM ACDC at its May 

meeting (year 1); 

(iii) must obtain discipline-specific input into the draft from the relevant Trinity 

School(s); 

(iv) must obtain feedback on the draft from the Trinity Teaching and Learning 

designated support staff; 

(v) must be submitted to the RIAM ACDC at its November or February meeting 

(year 2); 

(vi) must be submitted to the Graduate Studies Committee; 

(vii) must be submitted to an external reviewer approved by the Dean of Graduate 

Studies; 

(viii) must be submitted for approval to the University Council (year 2) by the Dean of 

Graduate Studies (via the RIAM ACDC Secretary) for the course to commence in 

September (year 3). 

7.5 Procedure for Initial Internal Development Work for Periodic review of Programmes 
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7.5.1 The periodic review of programmes will be informed by and built upon the previous 

year’s annual review.  Programmes requiring significant curriculum review, or major 

modification, are subject to the New Programme Development route noted above. 

7.5.2 For each programme due for review, an initial planning meeting is arranged by the 

relevant RIAM Programme Committee (Undergraduate or Postgraduate) with the 

appropriate members of staff. The following matters will be considered: 

(i) relevant templates for documentation and guidelines set out by Trinity; 

(ii) the timetable for programme development and initial review; 

(iii) the composition of the programme review team; 

(iv) the consultation planned as part of the process and the roles of those involved in 

developing and reviewing the programme, including learning resource providers 

and academic support services; 

(v) plans to engage with and consult students; 

(vi) the plans for the use of, and reflection on, annual monitoring reports in reviewing 

the programme, especially student feedback and the views of external examiners 

as expressed in their annual reports. 

7.5.3 Following the initial meeting, the Chair of the relevant Programme Committee will 

oversee the agreed programme of work following the procedures set out in this 

document. 

7.5.4 The finished report will be sent to the Programme Committee in the first instance, 

then to the Board of Studies and the Board of Governors in RIAM, and then to Trinity 

to follow the procedure outlined above (7.2.5 to 7.2.9). 

7.6 Trinity Procedure for Periodic Review of Validated Programmes  

(to be read in conjunction with General Procedures for Quality Reviews  

7.6.1  Establish a Coordinating Group to guide the review process. 

7.6.2  Agree upon the content of the student evaluation survey and the cohorts of students 

to participate in it. The survey is to be administered manually in order to optimise 

response rates. The Quality Office will work with School and Course Administrators to 

agree dates and times for administration of the survey and will lead the administration 

effort. In addition, the Quality Office will arrange for the statistical analysis of 

quantitative findings by an external provider and provide qualitative analysis of open 

comments into a report for inclusion into the Self-Assessment Report.  

7.6.3 The Coordinating Group nominates representatives to participate in focus groups to 

conduct the SWOT analysis of the Programme and provide contact details of 

graduates and employers who may be appropriate participants. Employer details can 

be obtained from, among other sources, the First Destination Survey available on the 

Careers Advisory Service website.  
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7.6.4 The Coordinating Group will confirm contact details for external examiners active on 

the Programme. The Quality Office will write to external examiners to notify them of 

the planned programme review in advance of the examining period preceding the 

review, with a request for the timely return of the Annual Report.  

7.6.5 Data analysis and collation is led by School, Course and Faculty administrators, 

members of the Coordinating Group and broader School, Faculty and College 

representatives. The optimal period for data arrays is five years.  

7.6.6 Self-Assessment Report (SAR) forms the principal source of information for the 

External Review team, prior to their arrival on site. It situates the Programme within 

the relevant schools, faculty and broader University strategic environs. It should 

therefore have a strategic focus, be forward looking, provide a critical appraisal of the 

programme and the quality assurance processes that support the programme. 

Responsibility for the development of the SAR and engagement of internal and 

external inputs into it rests with the Coordinating Group. The main body of the SAR 

(excluding appendices) should not exceed 50 pages.  

The format of the SAR includes the following headings:  

• Introduction  

• Programme governance and management  

• Programme structure  

• Curriculum  

• Student numbers  

• The student experience  

• Programme administration  

• Future strategy in terms of vision and development of the Programme and links 

to University’s strategic goals and initiatives  

• Finance and resources. 

7.6.7 The on-site visit by the external reviewers occurs over 2-3 days. A draft schedule is to 

be agreed with the Quality Office eight weeks prior to the review date. A template for 

a draft schedule and principles to be followed in its development can be found in the 

General Procedures for Quality Reviews. 

7.6.8 Student participation/representation across undergraduate, postgraduate, and 

doctoral cohorts and graduates who are no longer in College, is an expectation of 

quality reviews in the Irish Higher Education System. 

8. Responsibility 

8.1 The Chair of the Board of Studies is responsible for overseeing this policy. The Head of the 

Administrative Office (Registry) is responsible for the operating procedures in relation to all 

undergraduate and postgraduate programmes. 

9. Legislation and Regulation 
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9.1 Qualifications and Quality Assurance (Education and Training) Act 2012. 

9.2 Standards and Guidelines for Quality Assurance in the European Higher Education Area 

(2005). 

9.3 Code of Practice for Provision of Education and Training to International Learners (2015). 

9.4 Good Practice for the approval, monitoring and periodic review of Programmes and Awards in 

Irish Universities 

9.5 National Framework of Qualifications (NFQ) 

9.6 QQI Green Paper on the Recognition of Prior Learning. 

http://www.qqi.ie/Publications/Publications/Green%20Paper%20-%20Section%204.7.pdf 

9.7 QQI Access Transfer and Progression - QQI Policy Restatement 2015. 

http://www.qqi.ie/Publications/Publications/Access%20Transfer%20and%20Progression%20-

%20QQI%20Policy%20Restatement%202015.pdf 

9.8 QQI Policy for Protection of Enrolled Learners. 

https://www.qqi.ie/Downloads/Policy%20for%20Protection%20of%20Enrolled%20Learners%2

0V2%20Sep%202013.pdf 

9.9 Good Practice Guideline for the Approval, Monitoring and Periodic Reviews of Programmes 

and Award in Irish Universities (Irish University Quality Board 2012). 

10. Related Documents  

RIAM Policy 

10.1. Annual Programme Monitoring Policy. 

10.2. Programme Suspension and Cessation Policy. 

Trinity Policy 

10.3. Trinity New Programme Design and Approval Policy. 

10.4. Trinity Procedure for Review of Programmes. 

10.5. Academic Awards Policy. 

http://www.Trinity.ie/teaching-learning/assets/pdf/Acad_Awards_Policy.pdf 

10.6. External Examiners Policy. 

http://www.Trinity.ie/teaching-learning/assets/pdf/ExtExaminersPolicyJune2015-Final.pdf 

10.7. Assessment and Academic Progression Policy. 

http://www.Trinity.ie/teaching-learning/assets/pdf/Ass_Acad_Prog_Policy.pdf 

10.8. Recognition of Prior Learning Policy. 

http://www.Trinity.ie/teaching-learning/assets/pdf/RPL%20Policy%20Final.pdf 

10.9. Proposals for New Undergraduate Courses. 

http://www.Trinity.ie/undergraduate-studies/course-documentation/new-course-proposals.php 
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10.10. Undergraduate Course Proposal Approval Process map. 

http://www.Trinity.ie/undergraduate-studies/course-documentation/new-course-proposals.php 

10.11. Templates A for New Undergraduate Course Structure and Modules Table, B for Module 

Descriptor and C for Module Outcome – Programme Outcomes Mapping Tool. 

http://www.Trinity.ie/undergraduate-studies/course-documentation/new-course-proposals.php 

10.12. Process Map for Postgraduate Course Proposals. 
http://www.Trinity.ie/Graduate_Studies/assets/pdfs/PG%20Course%20approvals%20Final.pdf 

10.13. Guidelines for a New Validated Postgraduate Course Proposal.  

http://www.Trinity.ie/Graduate_Studies/assets/pdfs/PG%20course%20proposal%20guidelines

%20for%20validated%20courses.pdf 

10.14. Guidelines for a New Postgraduate Course Proposal templates. 

http://www.Trinity.ie/Graduate_Studies/assets/pdfs/1a%20PG%20course%20proposal%20tab

le%20templates%20guidelines%20150324.pdf 

10.15. Standards and Guidelines for Quality Assurance in the European Higher Education Area 

(ESG). 

11. Document Control 
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