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Policy name: Quality Standards and Assurance Policy 

Approved by Board of Studies 9th November 2018 

Approved by Board of Governors 6th December 2018 

 

1. Context 

1.1. All undergraduate and postgraduate programmes offered by the Royal Irish Academy of Music, 

hereinafter referred to as RIAM or the Academy, are delivered by RIAM and awarded by the Designated 

Awarding Body, Trinity College Dublin, the University of Dublin, hereinafter referred to as Trinity.  RIAM 

is required to operate a quality assurance (QA) framework in compliance with the Qualifications and 

Quality Assurance (Education and Training) Act 2012 and internal quality assurance processes in 

Trinity. 

1.2. QQI (Quality and Qualifications Ireland) is an independent State agency responsible for publishing QA 

guidelines under the Qualifications and Quality Assurance (Education and Training) Act, 2012 

(hereinafter referred to as the 2012 Act). The 2012 Act further requires providers to “have regard to” 

QQI’s quality assurance guidelines when establishing their own quality assurance procedures. The 

principles underpinning the guidelines are set out in the QQI Policy on Quality Assurance Guidelines.  

1.3. The Academy’s policies and procedures are listed in Appendix 1 of this document and they detail how 

the institution is meeting those requirements. 

2. Purpose 

2.1. This policy is designed to provide an overarching framework of the continual review and enhancement 

of the quality standards of the Academy’s provision, which: 

(i) assures the Academy that threshold academic standards will be met and maintained, and that 

its QA framework remains ‘fit for purpose’;  

(ii) ensures high quality student learning opportunities across all programmes and supports 

students to achieve successful academic and professional outcomes beyond the threshold 

level; 

(iii) promotes continuous improvement in the student learning experience and enhancement of 

learning opportunities across the Academy’s programmes; 

(iv) ensures the provision of high quality, accurate and accessible information to students and other 

stakeholders on the academic provision of the Academy; 

(v) supports teaching staff and identifies excellence from diverse forms of teaching and learning; 

(vi) ensures that the Academy’s accreditation and awards will be credible and secure. 

2.2. The Academic Quality processes within this document apply to all of the Academy’s programmes, 

including undergraduate, postgraduate and research degree programmes and are aligned with the 

European Qualifications Framework (EQF) and National Qualifications Framework (NQF) levels 7, 8, 9 

and 10. 

3. Benefits 

3.1. RIAM policies and procedures assure Trinity that its quality assurance processes comply with the 

European Standards and Guidelines and the QQI’s Core Statutory Quality Assurance Guidelines. 
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3.2. This policy assures students that that their programmes of study are fit for purpose and that awards are 

robust, and meet the requirements of the 2012 Act for the Protection of Enrolled Learners. 

3.3. This policy ensures that academic and administrative staff have sufficient experience and expertise to 

fulfil their designated roles and thereby enhance the teaching and learning environment of the 

Academy’s learners. 

4. Scope 

4.1. This policy applies to all programmes delivered by RIAM and awarded by Trinity. 

4.2. This policy applies to all programmes delivered by RIAM and certified by RIAM. 

5. Principles 

5.1. The Academy is responsible for the internal quality assurance of the programmes it offers. 

5.2. The Academy ensures that its programmes meet national and international standards to ensure courses 

satisfy the needs of prospective students and for the professional and legal recognition of its graduates.  

5.3. The Academy ensures that its programmes meet the academic and quality assurance standards set by 

Trinity and the requirements under the Qualifications and Quality Assurance (Education and Training) 

Act 2012. 

5.4. Programmes will be of a standard appropriate to the awards’ level on the National Framework of 

Qualifications to which they lead and will meet, or exceed, those of similar programmes offered 

internationally. 

5.5. Programmes will be monitored periodically by Trinity as the designated awarding body. 

6. Policy 

6.1. Irish Regulatory Framework 

6.1.1. Quality and Qualifications Ireland (QQI): In 2012, Quality and Qualifications Ireland (QQI) was 

established as a new integrated agency (replacing the Further Education and Training Awards 

Council, the Higher Education and Training Awards Council and the National Qualifications 

Authority of Ireland and incorporating the functions of the Irish Universities Quality Board).  QQI 

is an independent State agency responsible for promoting quality and accountability in 

education and training services in Ireland. It was established by the Qualifications and Quality 

Assurance (Education and Training) Act 2012 and updated with the (Amendment) Bill 2018. 

6.1.2. National Framework of Qualifications: The Irish NFQ, established in 2003, is a framework for 

the development, recognition and award of qualifications in Ireland, which encompasses all 

awards for all aspects of education and training in a simple, transparent frame of reference.  

The different types of qualifications included in the NFQ, are organised based on ten levels of 

knowledge, skill and competence.  

6.1.3. Qualifications Frameworks in Europe and beyond: European and regional frameworks such as 

the European Qualifications Framework (EQF) and the Qualifications Framework for the 

European Higher Education Area (QF-EHEA link different countries’ qualifications systems 

together, which make qualifications easier to understand across different countries in Europe 

and beyond.  The EQF covers qualifications at all levels and supports individual mobility and 

lifelong learning. Ireland completed the referencing of the Irish NFQ to the EQF in 2009. 
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6.2. The Assurance of Quality Standards at RIAM 

6.2.1 The Academy’s programmes comply with the principal legislation underpinning quality 

assurance in Irish higher education and training, which is the Qualifications and Quality 

Assurance (Education and Training) Act 2012.  RIAM policies and procedures are aligned with 

the QQI Core Statutory Quality Assurance Guidelines and internal quality assurance processes 

of RIAM’s Designated Awarding Body, Trinity. 

6.2.2 Embedding a Quality Culture: The objectives of quality and enhancement at the Academy are:  

(i) to provide the highest quality music conservatoire programmes possible, within available 

resources, by the training and support of RIAM staff and monitoring of feedback from staff 

and learners; 

(ii) to enhance the quality of learning and teaching by providing an environment which 

supports progression and building policy in consultation with key stakeholders, that is 

teaching staff, administrative staff and students;  

(iii) to listen and respond to feedback from key stakeholders both retrospectively, in terms of 

success and limitations and also to feedforward, in terms of enhancement and future 

planning. 

6.2.3 Management of Quality Assurance 

(i) RIAM Policies and Procedures set out the required processes for Programme Approval, 

Monitoring, Amendment and Cessation, including details of those responsible for the 

implementation of quality assurance and enhancement. 

(ii) RIAM sets out the protocols for Student Application, Entry, Assessment, Progression, and 

Credit/ Award, including disciplinary procedures and Protection of Enrolled Students. 

(iii) RIAM monitors its processes with indicators of student achievement, application statistics 

and feedback through the Committee management structure. 

(iv) RIAM seeks external benchmarking with the appointment of Overall External Examiners for 

each programme, for programme approval (external panel members) and student 

assessment (External Specialist Examiners). 

(v) RIAM Committees have oversight of quality processes and hold delegated responsibility for 

formal decision making based upon the annual review and monitoring of the data. 

(vi) The RIAM Director and the corporate infrastructure monitors and supports the financial 

solvency and the sustainability of the teaching and learning environment underpinning the 

quality assurance system. 

6.3. Monitoring, Review and Quality Enhancement 

6.3.1 The Academy takes a strategic approach to quality and a culture of quality enhancement is 

embedded in the design, monitoring and review of its programmes, as set out in its policies and 

procedures. Across its range of programmes, RIAM engages learners in quality assurance with 

the aim of improving the quality of the students’ learning opportunities. 

6.3.2 The Academy reviews its policies and procedures in a three year cycle to enhance its practice.  

Enhancement issues arising from Student Complaints, Academic Appeals, Plagiarism, and 

Extenuating Circumstances policies are referred to the Board of Studies and the Board of 

Examiners as appropriate for discussion and action.  
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6.3.3 For each of RIAM’s degree programmes an internal annual programme monitoring system 

creates a process of quality control, which feeds into the periodic programme review whose 

format is approved with its Designated Awarding Body, Trinity. 

6.3.4 Annual monitoring ensures that proposed changes maintain and, where possible, improve the 

high standard of the education offered through the programme concerned. The relevant 

programme committee has authority to propose modifications to programmes and revisions to 

its regulations, which must be considered for approval by Trinity. 

6.3.5 Good practice is identified through staff development activities, the Course Committee 

meetings, the Annual Review of Programmes and Overall External Examiner reports.   

6.4. Governance and the Management of Quality 

6.4.1. Governance: The Board of Governors is the governing body of the Academy with the power to 

perform the functions of the Academy.  The Director is responsible to the Board for the 

implementation of the Board’s policies.  The Director in turn delegates or sub delegates 

functions to the Secretary/other staff members. 

6.4.2. RIAM Committee Management Structure: Academic committees have a key role, as approving 

bodies, in monitoring the discharge of quality assurance responsibilities and in reviewing and 

reflecting on the outcomes and processes of quality assurance. 

 

(i) The Board of Studies is the Academic Board of the Academy.  Subject to the supreme 

control of the Governors, the Board of Studies has charge of all matters directly 

appertaining to education in the Academy, and has overall responsibility for assuring the 

quality of all programmes delivered by the Academy. The Board of Studies reports to the 

Board of Governors. 

(ii) Course Committees are forums where questions of policy, academic integrity and future 

curriculum development of the programme are discussed and recommendations 

formulated.  Such a Committee is responsible for designing module content, supervises 

student admissions, progress and examinations, and it nominates the Overall External 

Examiners and Specialist External Examiners.  Course Committees report to the Board of 

Studies. 
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6.4.3. Role of RIAM senior academic staff in Academic Quality 

(i) The Director is responsible for academic leadership, including academic quality standards, 

and has responsibility for ensuring that resources, including staffing, are effectively 

deployed to maintain and enhance standards and quality. 

(ii) The Chair of the Board of Studies chairs the Board of Examiners and, with the Head of 

the Administrative Office (Registry), is responsible for the operating procedures in relation 

to all undergraduate and postgraduate programmes. 

(iii) The Heads of Faculty hold overall responsibility for the leadership of the musical area of 

students’ programmes and the integral performance elements of learning.  They are 

responsible for the standards, quality and enhancement of learning opportunities in the 

Faculties and for ensuring that there are appropriate structures to consider quality and 

enhancement issues within them. 

(iv) Chairs of Course Committees are responsible for the leadership and management of 

undergraduate and taught postgraduate programmes.  They work to ensure the necessary 

regulations and procedures are followed within the programmes for which they are 

responsible and for the administration of a programme, including their monitoring and 

evaluation.  They are required to report annually on the quality matters within their 

Programme as outlined in the annual programme review. 

6.4.4. All teaching staff both full and part-time are responsible for contributing to academic quality and 

standards by ensuring that they are up-to-date with their subject/ profession and with current 

developments in teaching and learning excellence across the sector. The Academy collects 

views of staff on a periodic and ongoing basis through the use of questionnaires and annual 

interviews with their line manager.  Staff receive monthly e-newsletters and additional 

communications on matters of Academy business.  Staff can access a range of policies and 

procedures which relate to their professional life on the RIAM website. Staff members have 

access to support and opportunities for development based on a systematic approach to the 

identification of their continuing professional training and development needs. A mechanism is 

in place to impart feedback to staff members on their strengths and on areas requiring 

improvement. Planning and resources are committed to identifying and addressing staff training 

needs. 

6.4.5. Students have a central role to play in the assurance and enhancement of Academic Quality 

and are involved at all levels of the Academy’s work in relation to quality assurance and 

enhancement.  Their views are sought formally through their representation on the Course 

Committees. A variety of student engagement and consultation methods are used in order to 

form a comprehensive understanding of their experience of the RIAM programmes, teaching 

and facilities. Analysis of student feedback is undertaken by the relevant Programme 

Committees as part of the annual programme monitoring procedure.  Consultation methods 

include: surveys; consultation sessions with the Head of Faculty; student representation on 

academic committees; student membership of programme approval and review panels and 

open surgeries with the Director for staff and students. 

6.5. Documented approach to quality assurance 

6.5.1. The Academy’s policies and procedures are aligned with the guidance on the 2012 Act provided 

by the QQI and with the relevant policy and procedure of the Designated Awarding Body, 

Trinity.  The Policies of RIAM are deemed fit for purpose and subject to regular review and 

formal approval by the relevant committees of the Academy. 
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6.5.2. RIAM regulation facilitates diversity and promotes a culture of quality with the inclusion of 

learners and other stakeholders in the development of its policies and procedures, for instance 

in the form of student and alumni surveys and learner participation on committees. 

6.5.3. The Academy publishes its Policies and Procedures for applicants, staff and students on 

www.riam.ie.  Documents are made available in alternative usable formats, such as hard copy, 

where required. 

6.5.4. Third party collaborations or partnership agreements 

(i) The Academy’s degrees are validated by its Designated Awarding Body, Trinity. RIAM 

holds no additional partnership agreements at this time.   

(ii) In compliance with the regulations for the Protection of Enrolled Learners, and, in the event 

that RIAM must cease its programmes, the Academy holds Memoranda of Understanding 

with the Dublin Institute of Technology’s Conservatory of Music and Drama and the Cork 

Institute of Technology’s School of Music to complete the tuition of its NQF level 7, 8, 9 and 

10 awards.   

(iii) Student Exchange/ Erasmus: RIAM’s quality assurance documentation covers any 

elements of its activities that are sub-contracted to, or carried out by other parties both at 

home and abroad. 

6.5.5. Evaluation documentation relating to RIAM governance: The Academy’s evaluation processes 

include (but are not limited to) the following areas. 

(i) Monitoring of programmes: The primary means of programme evaluation are the External 

Examiner Review and the Student Feedback.  

(ii) Audited financial statements: RIAM is subject to an annual audit by the Comptroller and 

Auditor General.  

(iii) Assessments from outside consultants on RIAM ensembles: RIAM reviews its performing 

ensembles (orchestras, bands, wind ensembles) periodically from early years up to third 

level, to ensure that these are operating at the highest possible level.  

(iv) Assessments from outside consultants on organisational structure and processes: RIAM 

reviews its academic and administrative structures to ensure the optimal structures are in 

place.  

(v) Assessments from outside consultants on Local Centre Examination System and 

Outreach: RIAM has a national examination body which examines over 40,000 candidates 

each year. This body has a separate system of monitoring and quality assurance that is not 

accredited by Trinity. 

(vi) Assessments from outside consultants on Information and Communication Technology 

(ICT): RIAM monitors and reviews its ICT and is led by an internal ICT Committee, which 

consists of the Finance Officer, Librarian, ICT Manager and Chair of the Board of 

Governors. Reports are commissioned from time to time on improvements to our ICT 

structure and processes.  

(vii) Review of RIAM Strategic Plans: The RIAM Strategy 2020 was compiled using a working 

group of 30 RIAM personnel. Implementation of the Strategy is enacted by 15 internal 

project managers. The Academy’s students, staff and Governors are updated annually on 

progress of the Strategic Plan.  
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6.6. Information and Data Management 

6.6.1. Information Systems: Information is routinely collected to inform RIAM’s quality assurance and 

enhancement processes, through profiling of the learner population; learner satisfaction, learner 

progression/ attrition/ achievement, graduate careers,  paths of graduates, staff development 

engagement and records of annual and periodic reviews and evaluation reports. 

6.6.2. Learner Information Systems: The IT system of the Academy is robust and securely maintains 

current learner records and relevant historical data, as set out in the Records Retention Policy.  

Data may be extracted for reports on internal quality management, data required for external 

regulatory systems and generating statistical reports to meet internal and external review.  

Information systems are regularly reviewed by the Academy ICT Committee to ascertain 

whether they remain fit for purpose. 

6.7. Public Information and Communication 

6.7.1. Public and learner information: The Academy publishes information for prospective students 

and the general public about its courses and activities, for example, student prospectus, annual 

calendar, programme handbooks and RIAM policies and procedures relating to students and 

staff.  Published information is subject to the Records policy. 

6.7.2. Publication of quality assurance evaluation reports: Records of quality reviews, self-monitoring 

reports and evaluation reports are made available on the website. 

6.8. Self-Evaluation, Monitoring and Review 

6.8.1. RIAM Internal self-evaluation and review: The Annual Review Process monitors key 

performance indicators and progress against objectives set by committee review and the RIAM 

Strategy 2020, which feeds into periodic programme review.  It is intended to be a concise 

process which reflects on the previous year’s standards of achievement, addresses issues in 

external examiner reports and student feedback, and sets an action list for the coming 

academic year.  The purpose of such approval is to ensure that changes will maintain and 

where possible, improve, the standard of the education offered through the programme 

concerned. 

6.8.2. External self-evaluation and monitoring 

(i) Overall External Examiners and External Specialists form a key part of the Academy’s 

ongoing benchmarking activities and feed into the internal annual review process. 

(ii) RIAM engages outside consultants periodically to assess a range of aspects of its 

operations, including for example, Business processes for IT, Communications, Financial 

planning processes for IT and Organisational structure. 

6.8.3. Regulatory monitoring 

(i) QQI Focused Reviews: As set out in QQI’s Policy for Cyclical Review of Higher Education 

Institutions, QQI may conduct a focused review of a provider’s Quality Assurance 

procedures from time to time, as it considers appropriate, or in response to concerns that 

have come to its attention in relation to the implementation and effectiveness of a 

provider’s QA procedures (Section 34 of the 2012 Act). 

(ii) QQI, CINNTE Review: Irish higher education institutions have primary responsibility for 

reviewing and improving their own quality and QQI is responsible for carrying out external 

reviews on a cyclical basis.  QQI will organise and oversee an independent review of the 
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Designated Awarding Body, Trinity, which will include the internal management of quality 

assurance at its linked providers. Each review will be carried out by an international team 

of independent experts and peers, who will review the education and training provision, to 

ensure agreed quality standards are being met.  The findings from each institutional review 

will be published in a CINNTE Review Report on the QQI website. 

7. Responsibility 

7.1. The RIAM Director is responsible for overseeing this policy and its review every three years. The Chair 

of Board of Studies and the Head of the Administrative Office (Registry) are responsible for its operating 

procedures in relation to all undergraduate and postgraduate programmes. 

8. Legislation and Regulation 

8.1. Qualifications and Quality Assurance (Education and Training) Act 2012 and (Amendment) Bill 2018. 

8.2. National Framework of Qualifications (NFQ). 

8.3. QQI Core Statutory Quality Assurance Guidelines.  

8.4. Standards and Guidelines for Quality Assurance in the European Higher Education Area (2005). 

8.5. Code of Practice for Provision of Education and Training to International Learners (2015). 

8.6. QQI Green Paper on the Recognition of Prior Learning. 

8.7. QQI Access Transfer and Progression - QQI Policy Restatement 2015. 

8.8. QQI Policy for Protection of Enrolled Learners. 

9. Document Control 

Approved by Board of Studies 9th November 2018. 

Approved by Board of Governors 6th December 2018. 

Next review: Academic year 2019/20. 
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Appendix 1 

RIAM Policies and Procedures  

 Corporate  Human Resources  Academic 

Child Protection Statement Adoptive Leave Academic Assessment & Progression 
Code of Business Conduct Annual Leave Entitlement Academic Programme Development 
Data Protection Career Break     and Review 
Dignity and Respect Carer’s Leave Admissions and Transfer 
Equality and Diversity Continuing Professional Annual Programme Monitoring 
Freedom of Information     Development Appeals Policy and Procedure 
Freedom of Speech: Code of Employment of People with Doctoral Studies Progression 
    Practice     Disabilities Overall External Examiners &  
Health & Safety Policy Summary Jury Service     Specialist External Examiners 
Health & Safety Statement Maternity Leave Plagiarism 
Internal Control & Risk Mental Health & Wellbeing Programme Suspension & Cessation 
    Management Parental Leave Quality Standards & Assurance 
Privacy Policy Paternity Leave Recognition of Prior learning 
Privacy Statement Sick Leave Return of Coursework Feedback 
Protected Disclosures Staff Capability  
    (Whistleblowing) Staff Disciplinary  Student-Related 
  Staff Grievance & Mediation  
 Institutional Staff Recruitment Academic Programmes: General 
        Requirements 
Access to Information on the  Financial Disability Support Service 
    Environment   Mental Wellness & Health Standards 
Accessible Information Finance & Financial Regulation Refund for Students 
Alcohol and Drugs Fraud  Student Code of Conduct 
Closed Circuit Television Hospitality & Entertainment Student Complaints 
Complaints Procurement  
Information & Communications 
    Technology 
Records Management and 
    Retention 
Social Media 


