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Governance Statement and  
Board Members’ Report 
 
The Academy was founded in Dublin in 1848, supported by grants from Parliament, bequests, 
donations and endowments and was reconstituted in 1856 as the Royal Irish Academy of Music for 
the advancement of Musical Education in Ireland.  
In 1889, the Academy was constituted under the Commissioners of Charitable Donations and 
Bequests for Ireland and the Educational Endowments (Ireland) Act, 1885, to frame a Scheme (i.e. 
Statute) for the future government and management of one Governing Body of the several 
Endowments then separately administered. The Scheme now falls within the remit of the Charities 
Regulatory Authority under the (Irish) Charities Act, 2009. 
 
Under the Constitution, the Board of Governors is the governing body of the Academy with the 
power to perform the functions of the Academy.  The Director is responsible to the Board for the 
implementation of the Board’s policies. 
 
The Board of Governors have pleasure in submitting their Report together with the audited financial 
statements for the year ended 31st December 2018. 
 
1. Role of the Board 
 
The Board Members of the Academy (including the Chairperson) have collective responsibility to: 

• Establish the strategic direction of the Academy, within the framework laid down by the 
Constitution and the resources allocated to it. 

• Direct, support and evaluate the Director. 
• Ensure that the Academy complies with all statutory and administrative requirements for 

the use of public funds. 
• Assure the Academy’s system of internal financial control, operations compliance and risk 

management  
• Share corporate responsibility for all Board decisions and be objective in their work on 

behalf of the Academy. 
• Ensure full compliance with the RIAM Code of Governance including Code of 

Conduct/Requirements. 
• Undertake, annually, a formal purposeful review of its own performance, and that of its 

Committees. 
 

2. Matters for decision of the Board 
 
The Board of the Academy has a formal schedule of matters specifically reserved to it for decision 
in order to ensure that the direction and control of the Academy is specifically and demonstrably in 
the hands of the Board.  The following functions therefore outline the minimal formal decision-
making requirements of the Board of the Academy. 
 
2.2 Finance Functions 
 

• Approve the annual accounts and annual report of the Academy. 
• Approve any significant change in accounting policies or practices.  (Through the Audit & 

Risk and Finance Committees but referred back to the Board for final decision). 
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• In the context of the annual statement of accounts, the Board shall report that the Academy 
is a going concern along with any assumptions or qualifications that are necessary. 

• Ensure that significant items of expenditure are aligned with RIAM’s medium to long term 
strategies. 

 
2.2 Managerial functions 
 

• Ensure that a qualified management team and a robust management structure are in place. 
• Approve the Annual Report that is submitted to the Members. 
• Oversee the discharge by the Director and the executive management of the day-to-day 

business of the Academy. 
• Approve the internal control structure of the Academy and receive periodic reports on the 

effectiveness of these provisions.  Internal controls are reviewed annually, through the 
Audit & Risk Committee and referred back to the Board for final approval. 

 
2.3 Human resource functions 
 

• Approve the appointment of the Director and other senior staff. 
• The succession to the post of Director and the recruitment procedure for the appointment, 

which involves public advertisement, shall be a primary concern of the Board.   
• Approve broad policy in relation to all aspects of remuneration, ensuring that they are in 

line with statutory guidelines/requirements.  (This is through the Finance Committee but 
referred back to the Board for final decision). 

• Ensure that systems are in place to assess the performance of the Director. 
• Approve procedures for the making of all senior appointments to ensure objectivity and the 

quality of these appointments  
• Appoint or remove the Secretary to the Board. 

 
2.4 Board Membership and Board Committees  
 

• Appoint the Chairperson and members of the Committees and approve the terms of 
reference of the Board Committees. 

• Approve the terms of reference and delegated authority of the Chairperson, Director and 
other staff where these are to exercise functions of the Academy. 

 
2.5 Contracts 
 

• Approve transactions (or related programmes of transactions) not in the ordinary course of 
business, the value of which is in excess of €10,000. 

• Approve all transactions (within the budget approved by the Board) that are in the ordinary 
course of business, and whose value exceeds €50,000.  This applies to: 

• Both capital and revenue items 
• The total of closely related transactions 
• Both business as usual and project related transactions 
• Approve all property leases of whatever value. 
• Ensure that appropriate procurement procedures are implemented in accordance with 

relevant domestic and EU guidelines and regulations. 
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2.6 Statement of Strategy  
 
The preparation and adoption of a strategic plan is a primary responsibility of the Board. 
 
Functions of the Board in relation to the Statement of Strategy: 

• Approve the Academy’s Strategic Plan 
• Ensure that a new Plan is created every 3-5 years 
• Ensure that the plan is appropriately aligned to the Department of Education and Skills 

(DoES) Strategy and with agreed Government policies, as appropriate 
• Ensure that appropriate objectives and targets are set, in line with the Academy’s mission, 

vision and values 
• Review the Plan annually and assess its performance against the agreed targets 
• Ensure that progress reports are included in the RIAM’s Annual Report 

 
2.7 Division of Responsibilities 
 
RIAM is committed to ensuring the separation of roles between the Chairman and the Director. 
 
3. Principal activities and operating review 
 
The principal activities of the Royal Irish Academy of Music (RIAM/The Academy) in accordance 
with its Constitution are to offer instrumental and vocal tuition from primary school age to doctorate 
level. In addition, the RIAM offers music examinations and teacher training across the island of 
Ireland through its Local Centre Examination System. The RIAM is an associate college of Trinity 
College, the University of Dublin. 
 
The operating review is outlined in the Director’s foreword. 
 
4. Results for the year 
 
The accounts for the year ended 31st December 2018 are set out in pages 19 to 38. The results for 
the year on ordinary activities before taxation and after transfer from the capital account show a 
surplus of €1,981,985 (2017: €490,696) after meeting all working expenses and after providing for 
depreciation of €146,752.  
 
5. Principal risks and uncertainties 
 
The principal risk and uncertainty affecting the Academy for the year ahead is the potential 
reduction in funding from the Oireachtas grant, which the RIAM receives through the Department 
of Education and Skills. A decline could affect ongoing operations of the institution. The Board of 
Governors have instituted measures to ensure that costs are reduced in line with future funding 
streams.  
 
The RIAM also faces risks, which include but are not limited to uncertainties surrounding the 
proposed €20m building development project and the effect on the music tuition and the wider 
business during construction.  
 
The Governors manage these risks by ensuring that the Academy has adequate current financial 
support and by actively seeking to increase turnover. 
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6. Reserves 
 
The surplus on the Retained Revenue Reserves account amounted to €70,723 on 31st December 
2018 (2017: deficit of €209,164) 
 
7. Accounting records 
 
The Governors ensure compliance with the requirements of Section 37 of the 1889 Scheme, made 
under the Educational Endowments (Ireland) Act (1885), regarding proper accounting records, by 
implementing necessary policies and procedures for recording transactions, employing competent 
accounting personnel with appropriate expertise and providing adequate resources to the financial 
function. The accounting records of the institution are maintained at The Royal Irish Academy of 
Music, 36-38 Westland Row, Dublin 2. 
 
This set of financial statements is prepared by the RIAM in accordance with accounting standards 
issued by the Financial Reporting Council, including FRS 102 - Financial Reporting Standard 
applicable in the UK and Republic of Ireland.  
 
Financial Statements 

 
Section 37 of the 1889 Scheme, made under the Educational Endowments (Ireland) Act (1885), 
which regulates the business of the Academy, requires the Governors to cause financial accounts 
to be prepared and submitted for audit.  In preparing those financial statements, the Governors are 
required to: 
 

 select suitable accounting policies and then apply them consistently 
 

 make judgements and estimates that are reasonable and prudent 
 

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the Academy will continue in operation 
 

 state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements. 

 
The Governors are responsible for keeping adequate accounting records which disclose with 
reasonable accuracy at any time the financial position of the Academy and which ensure that the 
financial statements comply with section 37 of the Scheme.  The Governors are also responsible 
for safeguarding the assets of the Academy and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
On behalf of the Board of the Royal Irish Academy of Music. 

 
 

 
 

__________________________           __________________________ 
Dennis Jennings    Deborah Kelleher 
Chairman     Director 
 
Date:    12th December 2019                                  Date:    12th December 2019  
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Action shots from RIAM production of Mozart's La Finta Giardiniera.  
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Statement on Internal Control 
 

 
Responsibility for System of Internal Control 
 
On behalf of the Board of Governors of The Royal Irish Academy of Music, we acknowledge our 
responsibility for ensuring that an effective system of internal financial control is maintained and 
operated. This responsibility takes account of the requirements of the Code of Practice for the 
Governance of State Bodies (2016), as adapted in the RIAM Code of Governance (2017). The 
RIAM has sought derogation from the 2016 Code to include: 
 
Section 6 - that the chairperson shall not be required to furnish an additional comprehensive report 
to the minister. 
Section 7 - inappropriate to issue formal letters of appointment to voluntary Audit and Risk 
Committee members. 
Section 8 - clause re State Assets and property not deemed relevant with respect to acquisition 
and disposal. 
 
Purpose of the System of Internal Control 
 
The system of internal control is designed to manage risk to a tolerable level rather than eliminate 
it. The system can therefore only provide reasonable and not absolute assurance that assets are 
safeguarded, transactions authorised and properly recorded, and that material errors or 
irregularities are either prevented or detected in a timely period. 
 
Capacity to Handle Risk 
 
The RIAM has an Audit & Risk Committee (ARC), which is comprised of four members of the Board. 
The ARC held four meetings during the year. The RIAM engages the services of an independent 
internal auditor who conducts a programme of work, which is agreed with the ARC.  
The ARC has developed a risk management policy, which sets out its risk appetite, the risk 
management processes in place and details the roles and responsibilities of staff in relation to risk. 
 
Risk and Key Control Procedure 
 
A risk register is in place, which identifies the key risks facing the Academy and these have been 
identified, evaluated and graded according to their significance. The register is reviewed and 
updated by the ARC at regular intervals and resources allocated to ensure risks are managed to 
an acceptable level. 
 
The system of internal control is based on a framework of regular management information, 
administrative procedures including segregation of duties where possible and a system of 
delegation and accountability. The Board has taken steps to establish an appropriate control 
environment by ensuring the following elements are in place: 
 

 Procedures for all key business processes have been documented 
 Clearly defined management responsibilities 
 Established procedures for reporting significant control failures and ensuring appropriate 

corrective action. 
 Comprehensive budgeting system with an annual budget which is reviewed and agreed by 

the Board of Governors; 



 
 
___________________________________________________________________________________ 
Royal Irish Academy of Music 

 

 
___________________________________________________________________________________ 

 

 

11 

 Regular reviews by the Board of Governors of periodic and annual financial reports which 
indicate financial performance against targets and forecasts 

 Systems aimed at ensuring the security of the ICT systems and data  
 Systems and procedures aimed at adequately safeguarding the Academy’s assets. 
 Clearly defined capital investment control guidelines 

 
The Royal Irish Academy of Music had a limited internal audit function during the period. This 
weakness has since been addressed with the recruitment of a new firm of Chartered Accountants 
to carry out the internal audit function and will operate in accordance with the Framework Code of 
Best Practice set out in the Code of Practice for the Governance of State Bodies.  The work of 
internal audit will be informed by analysis of the financial risks to which the body is exposed and 
annual internal audit plans are based on this analysis.  The Internal Auditor is tasked with providing 
the Audit Committee and the Board with a report of internal audit activity and will report on 
compliance issues. 
 
The Board’s monitoring and review of the effectiveness of the system of internal control will be 
informed by the work of the internal auditor, the Audit & Risk Committee, which oversees the work 
of the Internal Auditor, the Director who has responsibility for the development and maintenance of 
the financial control framework and comments made by the Comptroller and Auditor General in his 
management letter or other reports. The Board of Governors satisfied themselves of the 
effectiveness of internal control through the assessment of reports received from the internal 
auditors and the assessment of annual budgets and ongoing financial reports along with the 
reviewing of any management letters received as part of the external audit process and by adopting 
recommendations for improvements in external controls arising out of those reports. 
 
Procurement 
 
The Royal Irish Academy of Music has procedures in place to ensure compliance with 
recommended procurement rules and guidelines. The Academy utilises e-tenders where deemed 
practical, for purchasing products and services above the recommended threshold of €25,000 as 
per circular 10/10. Expenditure of €124,766 was incurred in relation to services from three suppliers 
where the procedures employed did not comply with procurement guidelines. 
 
Annual Review of Controls 
 
We confirm that for the year ended 31st December 2018 the Board of Governors conducted a review 
of the effectiveness of the system of internal control. No material weaknesses in internal control 
were identified in 2018 that required disclosure in the financial statements. 
 
 
On behalf of the Board of Governors of the Royal Irish Academy of Music. 
 
 
 
 
__________________________           __________________________ 
Dennis Jennings    Deborah Kelleher 
Chairman     Director 
  
Date:    12th December 2019                                  Date:    12th December 2019 
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Chairperson’s foreword 
 
The year 2018 marked the beginning of the countdown to the RIAM’s 175th anniversary in 2023, 
known internally as RIAM 175. The Academy will use this important anniversary year to ensure 
that it fulfils its mission to bring the highest quality music tuition to students from primary school 
age to doctorate level; to celebrate its achievements and to reflect on its mission; so that it will 
remain relevant and inspiring for generations of musicians to come. 
  
RIAM 175 is an all-encompassing quest that involves root and branch reviews of curriculum, 
staffing and operations, along with the transformation of the ICT support.  
  
RIAM 175 is further enabled by the plan to re-develop the campus on Westland Row. Planning 
permission to re-develop the premises was obtained in November 2017. In October 2018, the 
Irish Government announced a commitment of €9 million towards the €20 million re-development, 
with €6 million coming from the Department of Education and Skills, and a further €3 million from 
the Department of Culture, Heritage and the Gaeltacht. This announcement of support has led to 
increased donor commitments. The re-development aims to double the number of teaching 
rooms; build a 300-seat recital hall; an opera studio; tiered lecture hall; library; sonic arts hub and 
music discovery facilities. It will be fully accessible and inspiring for its community of learning. 
Planning is on track for a spring 2020 construction start. 
  
The RIAM continues to represent Ireland on the world stage through the successes of its alumni 
and its international partnerships. This year, alumni news includes an appointment to the Britten 
Sinfonia for violinist Roisin Walters; and violinist David O’Leary joined his brother double bassist 
Mark in the Philharmonia Orchestra. RIAM’s Percussion Ensemble, directed by Richard 
O’Donnell, celebrated its 20th anniversary with a tour of the USA. Highlights of the trip included 
the ensemble’s first performance partnership with the percussion faculty of New York University. 
  
The RIAM was privileged to honour American Mezzo-Soprano Joyce DiDonato with the highest 
accolade of the institution – Fellowship Honoris Causa. Ms DiDonato is a passionate advocate of 
music education and outreach, and an innovative and generous artist, in addition to being fourth 
generation Irish.  
  
The RIAM, with income support from the Government, and with student fees, continues to cover 
its on-going costs. With disciplined cost control, a surplus of €1,981,985 was achieved in 2018, 

and these funds have been set aside to support the campus re‑development. 

  
I would like to thank my fellow Governors and all members of staff and examiners for their 
continued dedication to the RIAM. I would also like to thank the Minister for Education and Skills, 
and the Minister for Culture, Heritage and the Gaeltacht, and their respective Department 
officials, for their continued and valued support. 
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Director’s foreword 
 
2018 is a year at RIAM that will be remembered for exciting Government announcements and the 
launch of strategies that should positively impact the institution’s future. It gives me great pleasure 
to review the year and point out some key achievements.   
 
1. RIAM 175 
 
2018 saw the roll out of a five-year transformation programme for the institution, known as RIAM 
175.  
 
RIAM was founded in 1848 as a national conservatoire to serve and articulate the essence of Irish 
musicianship. It serves Irish musicianship through the work of the pedagogues and examiners who 
teach and assess our students; it articulates it through the successes of our graduates and the 
pleasure that RIAM’s community derives from music making and enjoyment. 
 
In 2023, the RIAM will be 175 years old. We are using this milestone year as the opportunity to roll 
out a plan for the institution that is based on the traditions and values that have brought us success, 
while at the same time looking afresh at our practices from the foundations up, so that we are best 
placed to continue to provide relevant music education to future generations. 
 
RIAM has three distinct areas of activity:  
 

• Conservatoire training: nurturing leadership potential in professional musicians 
• Extra-curricular provision for those with a passion and curiosity for music at every level 
• A learning and assessment resource for private music teachers and their students 

 
These areas will remain our core mission, but they we will refined, adjusted and expanded in key 
ways to keep pace and inform the new directions that music is taking. 
 
Our point of inspiration for the next stage of RIAM’s evolution comes from President Michael D. 
Higgin’s inaugural speech for his second term of office in 2018. 
 
‘The next seven years will offer opportunities to do things in new ways; including everybody. That 
requires identifying and facing exclusions, and more than just eliminating barriers, it means the 
exercising of new invitations. 
 
A real republic is a Republic of equality, of shared vulnerabilities and of collective capacities’. 
 
RIAM’s aim is to aim ever higher, ever better, as a conservatoire in which an increasingly diverse 
group of stakeholders is invited to share in the power of music making, with excellence in the 
learning experience a given. 
 
In 2018, working groups were established to enable this transformational thinking. The groups will 
review curricula, staffing, operations, ICT and campus requirements. This foundation work will 
continue beyond 2018 as we gain greater knowledge of our strengths, the attributes our graduates 
will need to thrive in the world, and how we can best serve those needs. 
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2. RIAM STAKEHOLDERS 
 
Deirdre Doyle and Anna Brioscu remembered 
2018 marked the passing of one of the RIAM’s most distinguished piano faculty: Professor Deirdre 
Doyle. Deirdre was Head of Keyboard at the RIAM, with a distinguished career as a piano 
pedagogue and a noted specialism in music of the Russian School. A dynamic personality, Deirdre 
was part of the leadership team that saw the introduction of the Doctorate in Music Performance at 
the RIAM. 
 
Anna Brioscu was Chair of the Board of Governors for many years, most notably during the 100th 
anniversary of RIAM Exams in 1994. A dedicated and strong leader, Anna was a key figure in 
securing stable Oireachtas funding and the development of RIAM’s degrees. 
 
Creative Ireland funding for Le Chéile 
In 2018, RIAM received an award of €70,000 towards a unique project in the Irish context, an 
inclusive creativity project known as Le Chéile‘ (‘Together’ in Gaelic).  This funding came through 
Creative Ireland, the Irish Government’s newly established culture-based programme designed to 
promote individual, community and national wellbeing. 
 
Le Chéile will develop music ensembles for young disabled musicians in every province in Ireland 
culminating in the founding of the Open Youth Orchestra of Ireland (OYOI), a national youth 
orchestra for disabled musicians. The RIAM’s partners are Ulster University, CIT Cork School of 
Music, Athlone Institute of Technology, the Disability Federation of Ireland, and the Irish Association 
of Youth Orchestras.  
 
Young disabled musicians (budding and advanced) are offered access to collaborative music 
making in combined instrumental and technological ensembles by developing technologies and 
methodologies for their use. Advised by its partners and informed by research in the area of music 
and disability, Le Chéile brings together musicians, composers and technology experts to work with 
disabled musicians on developing their own unique sound, and then blending that sound with other 
young musicians.  
 
The vision for this project is that over time, musicians with disability will be mainstreamed in all 
RIAM musical experiences (from amateur to pre-professional music education) and will not be seen 
as something different. This will have a positive effect on the wellbeing of those with disabilities in 
providing more equity of access, and also to their families and the community who will see our 
society embracing diversity in music performance - a sphere that is currently less open that it should 
be. 
 
Conferences in 2018 
RIAM hosted a number of key conferences in 2018.  
 
The Society of Music Education in Ireland’s 8th Annual Conference brought together early years 
practitioners, primary and post-primary teachers, community musicians, researchers and 
instrumental and vocal teachers to explore a broad range of topics.  
 
Music Performance and the Brain was a fascinating one-day symposium investigating the 
neurophysiology of musicianship and specifically posing the question – what are the benefits of 
music on the brain? A panel of international experts from Ireland, the United Kingdom and Germany 
discussed musicians’ dystonia, related aspects of musician’s health and the neurological 
characteristics involved in skilled musical performance. This innovative symposium was connected 
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to research currently being carried out at the RIAM in partnership with Trinity College, the University 
of Dublin, and University College Dublin. 
 
Internationally, RIAM students and alumni turned out in force to present papers at the ‘Doctors in 
Performance’ conference that took place in the Lithuanian Academy of Music and Theatre.  This 
conference is the third in a series between partners RIAM, The Academy of Music, Lithuania, The 
Sibelius Institute, Helsinki, and the Royal Academy of Music, London. The purpose of the 
conference was to bring together doctoral candidates and post-doctoral researchers working in the 
fields of musical performance and practice-based or artistic research in music. The research 
emphasis is on the music itself with the majority of presentations consisting principally of a musical 
performance in the form of a recital or a lecture recital related to the research. 
 
This busy schedule of conferences indicates a growing commitment on the RIAM’s part to develop 
research more through partnerships and the development of research-based programmes. 
 
3. PROGRAMMES OF STUDY 
 
Part-time tuition 
The RIAM enrolled approximately 1750 part-time students in 2018, ranging from primary school 
age to college graduates and adult enthusiasts.  
 
2018 continued the ‘RIAM Young Scholar Programme’, which offers additional assistance to 
especially motivated school age students though masterclasses, chamber concerts, international 
exchanges and more. This year, 20 students were selected from an extremely strong field. Their 
goals include attending international competitions and working on challenging repertoire. 
 
Full-time tuition 
RIAM’s full-time students numbered 154 in 2018. The majority of these enrolled in the Trinity-
accredited Diploma, Bachelor, Master and Doctorate degrees in music performance and 
composition.  
 
RIAM Exams 
40,000 students undertook RIAM’s music and drama examinations in 2018 across the island of 
Ireland.  
 
Head of RIAM Connect appointment 
In January 2018, RIAM appointed Brendan Breslin as Head of RIAM Connect. This is new senior 
management position that will oversee RIAM Exams and outreach, overseeing the development of 
new assessments, learning resources and partnerships outside the RIAM. Brendan’s first 
achievement was in securing the Le Cheile partnerships, devising the programme and bidding 
successfully for funding. He continues to project manage this key RIAM initiative. 
 
4. PERFORMANCE HIGHLIGHTS 
 
Performance remains at the heart of Academy life and 2018 was a year with significant national 
and international achievements. 
 
Women composers celebrated  
In 2018 RIAM made a concerted effort to increase the representation of women in its programming 
of events. We saluted the trailblazing Boulanger sisters on the 100th anniversary of the premature 
death of Lili. We presented music by some of the finest female compositional voices in Sounding 
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Out at Seanad Eireann, the first concert ever performed in the Seanad Chamber to mark the 
centenary of women’s suffrage. We also made the commitment to include music by at least one 
female composer in each of our new 11.11 coffee morning concerts. This year marked the real start 
of our journey to place women – composers, performers and pedagogues – centre stage in our 
programming output in the years ahead. 
 
First50Free 
In 2018, RIAM announced a new public engagement initiative – First50Free, which saw 50 free 
admission tickets ring-fenced for 12 of our concerts. The concerts for 2018 included performances 
with RIAM Philharmonia under conductor Michel Galante, Boulanger Day and RIAM/National 
Gallery of Ireland’s popular International Visiting Artist Series with flautist and legend Sir James 
Galway. Take up for tickets has been extremely active, with many audience members coming to 
RIAM events for the first time. 
 
RIAM Opera 
In recent years, the RIAM has carved a very special niche in Ireland’s opera world, working with its 
partners IADT Dun Laoghaire and The Lir.  
 
RIAM Opera welcomed director Ben Barnes back to direct Mozart’s comedy masterpiece ‘La Finta 
Giardiniera’ at the Samuel Beckett Theatre. This witty and exuberant production was critically and 
popularly acclaimed, inviting comparison with the previous time RIAM produced this work, in 2011. 
That year, the stellar cast included Gavan Ring, Dean Power, Claudia Boyle and Rachel Kelly, all 
singers who have gone on to significant international success. The opera was conducted by 
Andrew Synnott. 
 
The RIAM/Lir Academy ‘Opera Briefs’ partnership continued with a return to the Peacock Theatre 
for a double bill: Judith Weir’s ‘Scipio’s Dream’ and Monteverdi’s ‘Il Ballo delle Ingrate’. This 
production, directed by Catriona McLaughlin and conducted by David Adams, juxtaposed political 
events from 2018 with early Baroque and Weir’s distinctive pastiche composition, demonstrating 
that opera, even written or set many hundreds of years ago, can still be relevant and current. 
 
5. RIAM RE-DEVELOPMENT 
 
In November 2017 An Bord Pleanala formally approved re-development plans to radically improve 
RIAM’s Westland Row campus. In October 2018, the Irish Government publicly committed €9 
million towards the €20 million re-development. The new campus will deliver improvements to the 
RIAM campus that include doubling the number of teaching and practice rooms; creating a 300-
seat recital hall; having an operational opera studio and a next-generation music technology hub. 
It will be fully wheelchair accessible.  
 
Donor support is coming in strongly thanks to the Government commitment, and we remain hopeful 
that we shall commence the build in the spring of 2020. 
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Shaun, an OYOI participant. 
 
 

 
 

Honorary Fellow Joyce Di Donato, with Director  
Deborah Kelleher and Chairman. Dennis Jennings. 
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RIAM International Visiting Artist 2018, Sir James Galway with a RIAM student. 
 
 
 
 
 

 
 

Architect's image of the re-development of RIAM. 
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Comptroller and Auditor 
General’s Report for the year 
ended 31st December 2018 
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Statement of Income and 
Expenditure for the year ended 
31st December 2018 
 

 Notes 2018 2017 

  € € 

Income:    

Oireachtas Grant 2 3,163,000 3,001,000 

Own Resources 3 4,298,172 4,029,785 

Other Income 4 2,625,995 1,174,718 

Total Income  10,087,167 8,205,503 

Expenditure:    

Remuneration and other pay costs  5(b) 5,710,528 5,253,541 

Retirement Benefit Costs 17(c) 420,928 515,452 

Establishment Expenses 6 545,671 586,861 

Operating Expenses 7 1,420,729 1,489,106 

Total Expenditure  8,097,856 7,605,845 

Surplus for the year before Appropriations 1,989,311 360,542 

Transfer (to)/from the Capital Account 15 (7,326) 130,154 

Surplus for the year after Appropriations 1,981,985 490,696 

 
 
The Statement of Cash Flows and Notes 1 – 24 form part of these financial statements.  The net 
surplus in 2018 arises from continuing operations. 
 
 
 
 
__________________________           __________________________ 
Dennis Jennings    Deborah Kelleher 
Chairman     Director 
  
Date: 12th December 2019   Date: 12th December 2019 
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Statement of Comprehensive 
Income for the year ended 31st 
December 2018 
 
 
 Notes 2018 2017 

  € € 
    

Surplus for the year after appropriations 
 

 1,981,985 490,696 

Actuarial gain/(loss) on retirement benefit obligations 
 

17 (d) (221,000) 2,090,000 

Surplus/(deficit) on capital appreciation of 
endowment funds 

 

9 (3,714) 125 

Total recognised gains for the financial year  1,757,271 2,580,821 

   

    
    
    

The Statement of Cash Flows and Notes 1-24 form part of these financial statements. 
 
 
On behalf of the Board of the Royal Irish Academy of Music. 
 
 
 
 
__________________________           __________________________ 
Dennis Jennings    Deborah Kelleher 
Chairman     Director 
  
Date: 12th December 2019   Date: 12th December 2019 
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Statement of Financial Position 
as at 31st December 2018 
    

Notes 
 

2018 
 

2017 
    € € 
Non Current Assets      
Property, plant & equipment   8 3,826,056 3,718,982 
Financial assets   9 24,378 35,516 
Bequests   10 37,033 37,033 

Total Non Current Assets    3,887,467 3,791,531 
      
Current Assets      
Inventory   11 58,943 46,212 
Trade and other receivables   12 106,014 335,167 
Cash and cash equivalents    2,952,563 942,251 

    3,117,520 1,323,630 
      
Current Liabilities (amounts falling due within one year)  
Trade and other payables   13 1,052,958 1,136,229 
      

Net Current Assets/(Liabilities)    2,064,562 187,401 
      

Total Assets before Long Term Liabilities 5,952,029 3,978,932 
      
Long Term Liabilities (amounts falling due after one year)  
Retirement benefit assets/(obligations)   17 (b) 1,176,000 1,207,000 
      

Total Net Assets    7,128,029 5,185,932 
      
Representing:      
Restricted endowments   10 37,033 37,033 
Endowment funds 
Building development reserve 

  14 
19 

8,088 
2,152,098 

11,802 
450,000 

Restricted reserve relating to Teissier Fund 16 80,063 92,563 
Capital Account   15 3,734,024 3,726,698 
Retained revenue reserves    70,723 (209,164) 
Retirement benefit reserves   17 (h) 1,046,000 (1,077,000) 

    7,128,029 5,185,932 
      
The Statement of Cash Flows and Notes 1-24 form part of these financial statements. 
On behalf of the Board of the Royal Irish Academy of Music. 
 
 
 
__________________________           __________________________ 
Dennis Jennings    Deborah Kelleher 
Chairman     Director 
Date: 12th December 2019   Date: 12th December 2019 
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Statement of Changes in 
Reserves and Capital Account for 
year ended 31st December 2018 
 
   Revenue 

Reserves 
Capital 

Reserves 
Building  

Dev 
Reserve 

Total 

   € € € € 
       
Balance at 1 January 2017   (1,204,793) 3,856,852  2,652,059 
Surplus for the year before appropriations  360,542 -  360,542 
Surplus on Capital Appreciation of 
endowment funds 

 
125 

 
- 

 125  

Restricted reserve relating to Teissier fund  (9,794) -  (9,794) 

Building Development Reserve   (450,000) - 450,000  
Transfer from Capital Account   130,154 (130,154) - - 
Retirement benefit reserves   2,183,000 - - 2,183,000 

Balance at 31 December 2017   1,009,234 3,726,698 450,000 5,185,932 
       
       
Balance at 1 January 2018   1,009,234 3,726,698 450,000 5,185,932 
Surplus for the year before appropriations  1,989,311 -  1,989,311 
Deficit on Capital Appreciation of 
endowment funds 

 
(3,714) 

- 
 

  
(3,714) 

 

Restricted reserve relating to Teissier fund 
Building development reserve 

 (12,500) 
(1,702,098) 

- 
- 

 
1,702,098 

(12,500) 
- 

Transfer from Capital Account   (7,326) 7,326  - 

Retirement benefit reserves   (31,000) -  (31,000) 

Balance at 31 December 2018   1,241,907 3,734,024 2,152,098 7,128,029 
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Statement of Cash Flows for the 
year ended 31st December 2018 

 
 

 
 
 
 
 
 
 
 
 
 

 2018 2017 
   
 € € 

   
Net Cash Flows from Operating Activities   
Operating surplus 1,981,985 490,696 
Interest income (324) (146) 
Interest and charges paid 30,714 28,214 
Depreciation and impairment of fixed assets 146,752 155,223 
Transfer to/(from) Capital Account 7,326 (130,154) 
(Increase)/Decrease in Inventory (12,731) 11,963 
Decrease/(Increase) in Trade and other Receivables 229,152 (1,287) 
(Decrease)/Increase in Trade and other Payables (83,269) 230,168 
Loss/(Gain) on capital appreciation of financial assets 7,424  (249) 

Net Cash Flows from Operating Activities 2,307,028 784,428 
   
Cash Flows from Investing Activities   
Payments to acquire property, plant & equipment (253,826) (25,069) 
Movement on restricted reserve (12,500) (9,794) 

Net Cash Flows from Investing Activities (266,326) (34,863) 
 
Cash Flows from Financing Activities   
Bank interest received 324 146 
Bank interest and charges paid (30,714) (28,214) 

Net Cash Flows from Financing Activities (30,390) (28,068) 
 
Net Increase in Cash and Cash Equivalents 2,010,312 721,499 
   
Cash and Cash Equivalents at 1 January  942,251 220,754 

Cash and Cash Equivalents at 31 December  2,952,563 942,251 
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Notes to the Financial Statements 
for the year ended 31st December 
2018 
1. Accounting Policies 

The basis of accounting and significant accounting policies adopted by the Royal Irish Academy of 
Music are set out below. They have all been applied consistently throughout the year and for the 
preceding year. 

1.1(a)  General Information 

The Royal Irish Academy of Music was set up under the Educational Endowments (Ireland) Act 
1885, with a head office at 36 Westland Row, Dublin 2. 

The Royal Irish Academy of Music’s primary objectives are: 

 To excel in classical music performance education of world-class musicians 
 To train and nurture generations of non-professional musicians 
 To support Ireland’s national network of music teachers in curriculum development and 

student assessment and 
 To enrich society through public music performance and outreach. 

1.1(b)  Statement of Compliance 

The financial statements of the Royal Irish Academy of Music for the year ended 31 December 
2018 have been prepared in accordance with the Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102) issued by the Financial Reporting Council (FRC), as 
promulgated by Chartered Accountants Ireland.  

1.1(c)  Basis of Preparation 

The financial statements of the Royal Irish Academy of Music have been prepared under the 
accruals method of accounting, except as indicated below, and in accordance with generally 
accepted accounting principles under the historical cost convention. The financial statements are 
in the form approved by the Minister for Education and Skills with the concurrence of the Minister 
for Finance.  The Financial Statements are presented in Euro as Euro is the functional currency of 
the Royal Irish Academy of Music.  Foreign currency transactions are translated to Euro at the 
exchange rate applicable at the settlement date. The following accounting policies have been 
applied consistently in dealing with terms that are considered material in relation to the Royal Irish 
Academy of Music’s financial statements. 

1.2. Oireachtas Grant 

Oireachtas Grants shown in the Statement of Income and Expenditure reflect the cash amounts 
received from the Department of Education and Skills in respect of the year.  
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1.3. Fees and Other Income 

Income is accounted for in the year it is earned.  Tuition fees are billed at the beginning of each 
academic year.  Amounts received in respect of that portion of the academic year falling in the 
following accounting year are treated as deferred income at year-end. Donations of musical 
instruments are not recognised as income unless they are disposed of for cash.  

1.4. Property, Plant and Equipment 

Property, plant and equipment are stated at cost or valuation less accumulated depreciation, 
adjusted for any provision for impairment. 

Depreciation is provided by equal annual instalments at such rates as will write off the assets over 
their expected useful lives.  The annual rates of depreciation are as follows: 

Leasehold land and buildings  : 2% 
Office equipment   : 20% 
Musical instruments   : 15% 
Fixtures and fittings   : 10%  

Land at Cumberland Street is not subject to depreciation. 

If there is objective evidence of impairment of the value of an asset, an impairment loss is 
recognised in the Statement of Income and Expenditure in the year. 

Assets under construction are accounted for at cost based on the value of architects certificates 
and other direct costs incurred to the financial year end. They are not depreciated until they are 
brought into use. 

1.5. Financial Assets 

Financial Assets are stated in the Statement of Financial Position at market value. Movements in 
valuation are taken to the Statement of Income and Expenditure or Endowment Funds where the 
investments are held in support of such funds. 

1.6. Endowment Funds 

Investments held by the Charities Regulatory Authority on behalf of the Academy are stated at cost. 

Other Endowment Funds are stated on the Statement of Financial Position at market value and 
represent the market value of financial assets purchased from endowments. 

1.7. Capital Account 

The Capital Account represents the unamortised value of income applied for capital purposes. 

1.8. Inventory 

Inventory consists of goods for resale, and is recognised in the financial statements at the lower of 
cost and net realisable value (NRV).  Cost is calculated on a first-in-first-out (FIFO) basis and 
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includes all purchase costs. With effect from 2009, music library books are being written off in the 
year of purchase.  

1.9. Receivables 

Receivables are recognised at fair value, less any provision for doubtful debts. The provision for 
doubtful debts, if applicable, is a specific provision and is established when there is objective 
evidence that the Royal Irish Academy of Music will not be able to collect all amounts owed to it. 
All movements in the provision for doubtful debts are recognised in the Statement of Income and 
Expenditure. 

1.10. Operating Leases 

Rental expenditure under operating leases is recognised in the Statement of Income and 
Expenditure over the life of the lease. Expenditure is recognised on a straight-line basis over the 
lease period, except where there are rental increases linked to the expected rate of inflation, in 
which case these increases are recognised when incurred. Any lease incentives received are 
recognised over the life of the lease.    

1.11. Employee Benefits 

Short-term Benefits 

Short-term benefits such as holiday pay are recognised as an expense in the year, and benefits 
that are accrued at year-end are included in the Payables figure in the Statement of Financial 
Position.  

Retirement Benefits 

The Royal Irish Academy of Music operates a defined benefit scheme which is administered by 
trustees and is independent of the Academy’s finances.  Contributions to the scheme are paid in 
accordance with the recommendations of a qualified independent actuary to enable the trustees to 
meet the benefits accruing to members in respect of current and future service. 

The pension charge in the Statement of Income and Expenditure comprises the current service 
cost and past service cost plus the difference between the expected return on scheme assets and 
the interest cost on the scheme liabilities.  

Actuarial gains and losses arising from changes in actuarial assumptions and from experience 
surpluses and deficits are recognised in the Statement of Comprehensive Income for the year in 
which they occur.   

The financial statements reflect, at fair value, the assets and liabilities arising from the Royal Irish 
Academy of Music’s pension obligations and any related funding, and recognises the costs of 
providing pension benefits in the accounting periods in which they are earned by employees. 
Retirement benefit scheme liabilities are measured on an actuarial basis using the projected unit 
credit method. 
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Retirement Benefit Obligation 

The assumptions underlying the actuarial valuations for which the amounts recognised in the 
financial statements are determined (including discount rates, rates of increase in future 
compensation levels, mortality rates and healthcare cost trend rates) are updated annually based 
on current economic conditions, and for any relevant changes to the terms and conditions of the 
pension and post-retirement plans. 

The assumptions can be affected by: 

(i) the discount rate, changes in the rate of return on high-quality corporate bonds 
(ii) future compensation levels, future labour market conditions 
(iii) mortality rates, changes in life expectancy risk. 

The Royal Irish Academy of Music also operates a defined contribution scheme for staff not eligible 
to join the defined benefit scheme.  Employer contributions made under the scheme are charged 
to the Statement of Income and Expenditure in the year in which they relate. 

The provisions on accounting for retirement benefits under FRS 102 have been adopted in full.  

1.12. Critical Accounting Judgements and Estimates 

The preparation of the financial statements requires management to make judgements, estimates 
and assumptions that affect the amounts reported for assets and liabilities as at the balance sheet 
date and the amounts reported for revenues and expenses during the year. However, the nature 
of estimation means that actual outcomes could differ from those estimates. The following 
judgements have had the most significant effect on amounts recognised in the financial statements. 

Non-Traded Financial Assets 

The value of financial assets that are not traded in active markets is determined by using valuation 
techniques. The Royal Irish Academy of Music exercises judgment in selecting a variety of methods 
and makes assumptions that are mainly based on observable data and conditions existing at each 
reporting date. 

Impairment of Property, Plant and Equipment 

Assets that are subject to amortisation are reviewed for impairment whenever events or changes 
in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is 
recognised for the amount by which the asset's carrying amount exceeds its recoverable amount. 
The recoverable amount is the higher of an asset's fair value less cost to sell and value in use. For 
the purpose of assessing impairment, assets are grouped at the lowest levels for which there are 
separately identifiable cash flows (cash generating units). Non-financial assets that suffered 
impairment are reviewed for possible reversal of the impairment at each reporting date. 

Depreciation and Residual Values 

The Governors have reviewed the asset lives and associated residual values of all fixed asset 
classes, and in particular, the useful economic life and residual values of fixtures and fittings, and 
have concluded that asset lives and residual values are appropriate.  
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Provisions 

The Royal Irish Academy of Music makes provisions for legal and constructive obligations, which 
it knows to be outstanding at the period end date. These provisions are generally made based on 
historical or other pertinent information, adjusted for recent trends where relevant. However, they 
are estimates of the financial costs of events that may not occur for some years. As a result of this 
and the level of uncertainty attaching to the final outcomes, the actual out-turn may differ 
significantly from that estimated. 

1.13. Donations 

Donations with no restrictions are recorded in the Statement of Comprehensive Income on 
entitlement to the income. If performance related conditions apply, the income is deferred until the 
performance related conditions are met and the Academy becomes entitled to the income.  

A performance related condition is defined as one that requires the performance service or output 
to be delivered, with payment of, or entitlement to, the resources conditional on that performance. 

Donations for the proposed building development are transferred from revenue reserves to a 
building development reserve.  When used for building development the funds are transferred back 
to revenue reserves. 

2. Oireachtas Grant 
 
During 2018 grants totalling €3,163,000 were received from the Office of the Minister for Education 
and Skills, in respect of the salaries and general expenses of the Academy (2017: €3,001,000).  
The funding from the Department of Education and Skills was provided under Vote 26, Subhead 
C8. 
  2018 2017 
  € € 
3. Own Resources    
    

Tuition Fees  2,165,919 1,927,595 
Examination Fees  1,989,806 1,993,133 
Other Fees  142,447 109,057 

  4,298,172 4,029,785 

Tuition fees are shown gross  
of scholarships and discounts. 

4. Other Income 

   

    
Sale of Music Books  436,981 463,135 
Performance Income  55,106 53,266 
Deposit Interest  324 146 
Car Park Income  8,960 10,665 
Donations and gifts  2,075,226 587,279 
Culture Ireland and DCC  13,928 20,000 
Coulson bequest  2,943 2,975 
Irish Musical Fund  1,028 1,027 
Dividend Income  574 0 
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Members Subscriptions  83 83 
Gain on other Financial Assets  - 249 
Miscellaneous  30,842 35,893 

  2,625,995 1,174,718 

 

5. (a) Staff Numbers   
   2018 2017 
 Numbers:    
 Teachers (full & part-time)  101 97 
 Examiners (part-time)  100 103 
 Administration (full & part-time)  25 25 
 

 

    

5. (b) Remuneration Costs  2018 2017 

   € € 
 Staff Salaries  4,879,172 4,452,722 
 Local Centre Examiners  354,467 352,066 
 Employer’s contribution to social welfare  476,889 448,753 

 Total Employee Costs  5,710,528 5,253,541 

Included in Staff Salaries is an amount of €497,256 for Key Management Compensation            
(2017: €400,242) 
 

5. (c)  Employee benefits breakdown   

 
 Range of total employee benefits Number of Employees 

 From To 2018 2017 

 €60,000  €69,999 3       4  
 €70,000 €79,999 6       4 
 €80,000 €89,999 11     13 
 €90,000 €99,999 1       - 

 €100,000 €109,999 -       - 
 €110,000 €119,999 -       - 
 €120,000 €129,999 -       - 
 €130,000 €139,999 -       1 

 

 

€140,000+  1       - 

5. (d) Holiday Pay Accrual 

The Royal Irish Academy of Music has prescribed shut down periods coinciding with  
the Academic terms, when employees must take holidays. There is no entitlement to  
carry holidays forward. Holiday pay earned by employees but not availed of at the 
reporting date is €2,473 (2017: €2,423). 
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The schedule of operating expenses has been reclassified to improve the clarity of expenditure 
under specific headings. Tuition fee scholarships & discounts are included in operating expenses, 
having been netted off income previously. 

 

 

  

6. Establishment Expenses  2018 2017 
   € € 
     
 Repairs, maintenance and renewals  348,009 337,773 
 Building development  - 47,227 
 Depreciation of property, plant & equipment  146,752 155,223 
 Insurances  50,910 46,638 

   545,671 586,861 

     
7. Operating Expenses  2018 2017 

   € € 
     
 Tuition Fee scholarships & discounts 

Examiners expenses 
 265,669 

172,607 
239,116 
165,679 

 Education other  138,930 169,148 
 Printing, stationery and canteen supplies  98,038 86,976 
 Fundraising and promotion  48,843 88,445 
 Postage  56,430 56,872 
 Hire of premises  136,311 136,045 
 Lighting and heating  51,026 53,942 
 Royalties  42,612 45,440 
 Telephone charges  20,585 21,861 
 Hire, repair and tuning of instruments  6,893 23,786 
 Professional fees  106,327 96,187 
 Audit fee  22,520 37,860 
 Bank interest and charges  30,714 28,213 
 Bad debts written off  1,244 - 
 Orchestra and opera  80,890 96,546 
 Performance other  23,355 42,389 
 Staff training and development   6,177 6,513 
 Travel and subsistence  23,823 29,309 
 Entertaining  17,589 18,735 
 Library  30,715 23,430 
 Director’s expenses  12,196 9,377 
 Loss on the Financial Assets  7,424 - 
 Miscellaneous  19,811 13,237 

   1,420,729 1,489,106 
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8. Property, Plant & Equipment 

 

 

 

 

 
Year Ended 31 Dec 2018 

Leasehold 
Land & 

Buildings 

Site 
Cumberland 

Street 

Assets Under 
Construction 

Office 
Equipment 

Musical 
Instruments 

Fixtures & 
Fittings 

Total 

 € € € € € € € 

Cost or Valuation        

        

At 1 January 2018 5,315,438 44,165 - 342,815 1,901,804 353,765 7,957,987 

Additions 108,496 - 99,748 3,930 - 41,652 253,826 

Disposals - -  - - - - 

At 31 December 2018 5,423,934 44,165 99,748 346,745 1,901,804 395,417 8,211,813 

        

Depreciation        

        

At 1 January 2018 1,755,856 - - 310,165 1,834,742 338,242 4,239,005 

Disposals - - - - - - - 

Charge for the year 106,309 - - 15,206 22,411 2,826 146,752 

At 31 December 2018 1,862,165 - - 325,371 1,857,153 341,068 4,385,757 

        

Net Book Value        

        

At 1 January 2018 3,559,582 44,165 - 32,650 67,062 15,523 3,718,982 

Net Movement for the year 2,187 - - (11,276) (22,411) 38,826 7,326 

At 31 December 2018 3,561,769 44,165 99,748 21,374 44,651 54,349 3,826,056 

 
Year Ended 31 Dec 2017 

Leasehold 
Land & 

Buildings 

Site 
Cumberland 

Street 

Assets Under 
Construction 

Office 
Equipment 

Musical 
Instruments 

Fixtures & 
Fittings 

Total 

 € € € € € € € 

Cost or Valuation        

        

At 1 January 2017 5,315,438 44,165 - 336,488 1,883,062 353,765 7,932,918 

Additions - - - 6,327 18,742 - 25,069 

Disposals - - - - - - - 

At 31 December 2017 5,315,438 44,165 - 342,815 1,901,804 353,765 7,957,987 

        

Depreciation        

        

At 1 January 2017 1,649,547 - - 295,680 1,802,465 336,090 4,083,782 

Disposals - - - - - - - 

Charge for the year 106,309 - - 14,485 32,277 2,152 155,223 

At 31 December 2017 1,755,856 - - 310,165 1,834,742 338,242 4,239,005 

        

Net Book Value        

        

At 1 January 2017 3,665,891 44,165 - 40,808 80,597 17,675 3,849,136 

Net Movement for the year (106,309) - - (8,158) (13,535) (2,512) (130,154) 

 3,559,582 44,165 - 32,650 67,062 15,523 3,718,982 
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9. Financial Assets 
    
  Bank of Ireland Prize Bonds  

  
Endowment 

Funds 
Other Sub-Total 

Endowment 
Funds 

Other 
Sub-
Total 

Total 

  € € € € € € € 

Valuation at 31 
December 1964 

20,654 53,422 74,076 - 127 127 74,203 

Market Value at  
1 January 2018 

11,802 23,587 35,389 - 127 127 35,516 

Market Value at 
31 Dec 2018 

8,088 16,163 24,251 - 127 127 24,378 

Profit/(Loss)  (3,714) (7,424) (11,138) - - - (11,138) 

The loss on other Financial Assets is included in Operating Expenses in the Statement of Income 
and Expenditure. 
 

10. Bequests 

At 31st December 2018 investments were held by the Charities Regulatory Authority on behalf of 
the Academy as follows: 
 

 Investments at cost Market Value           Market Value 
2018                         2017   

 € 
 

€ € 

Coulson Bequest 12,120 85,461 90,141 
Irish Musical Fund 24,913 29,850 31,484 

 37,033   

 
The income from the Charities Regulatory Authority is included in Other Income in the Statement 
of Income and Expenditure. 

 
11.  Inventories 

 2018  2017 

Inventories comprise: €  € 
    

Music books for sale 41,189  27,528 

Other stock 17,154  18,684 

 58,943  46,212 
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12.  Trade and other receivables 

                                                                2018  2017 
 €  € 

 
Trade debtors 35,889  25,661 
Accrued income 2,000  241,806 
Prepayments 68,125  67,700 

 106,014  335,167 

The comparative figure for accrued income, relating to the accounting treatment of student fees, 
has been amended to ensure a consistent presentation with the current year. 

 
13.  Payables (amounts falling due within one year) 

 2018  2017 
 € 

 
 € 

Deferred income 781,189  816,842 
Trade creditors 77,168  58,972 

Taxation and social welfare creditors 161,969  170,274 
Accruals 32,632  90,141 

 1,052,958  1,136,229 

The comparative figure for deferred income, relating to the accounting treatment of student fees, 
has been amended to ensure a consistent presentation with the current year. 

 
14.  Endowment Funds 

   2018  2018 2017 
    €  

 
 € € 

  96% 1.8% 
 

2.2%   

  Scholarship  
and Prize Fund 

Philips  
Bequest 

Copeman 
Bursary Fund 

 

Total Total 

Market value at  
1 January 

11,330 212 260 11,802 11,677 

Market value at  
31 Dec 

7,764 146 178 8,088 11,802 

Profit/(loss) in year (3,566) (66) (82) (3,714) 125 

Dividend Income 551 10 13 574 - 

These funds are invested in Bank of Ireland Stocks (see note 9). €574 dividend income was 
attributed to these funds in 2018 (2017: nil) 
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15. Capital Account 

  2018  2017 
  €  € 
Balance at 1 January  3,726,698  3,856,852 
Transfer (to)/from Income and  
Expenditure Account 
 

    

Income allocated for capital purposes 154,078  25,069  
Amortisation in line with asset depreciation (146,752)  (155,223)  

 7,326  (130,154)  
  7,326  (130,154) 

Balance as at 31 December   3,734,024  3,726,698 

 
16.  Teissier Fund 

The Teissier Fund was established to provide scholarships for 3rd level students of pianoforte 
and was originally governed by independent trustees. This fund is now controlled by the Academy 
and since 01 January 2016 forms part of the financial statements. The fund is shown as an asset 
and corresponding restricted reserve in the Statement of Financial Position. The Academy 
administers the transactions of the fund, which are as follows: 
 
 2018 

 
 2017 

 € 
 

 € 

Opening Balance  92,563  102,357 
Income 0  206 
Scholarship expenditure (12,500)  (10,000) 

Closing Balance  80,063  92,563 

 
17.  Retirement Benefits Obligation 

a.) Description of Scheme 

The Royal Irish Academy of Music operates both a staff pension scheme and a spouses and 
children’s contribution scheme.  Both schemes are funded defined benefit schemes. The 
schemes closed to new entrants in July 2005. The results set out below are based on actuarial 
valuation of the pension liabilities in respect of serving and former staff of the Academy at 31 

December 2018.  This valuation was carried out by a qualified independent actuary for the 
purposes of disclosures required under FRS 102. 
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b.) Actuarial Assumptions 

The actuarial assumptions used to calculate the scheme liabilities under FRS 102 are: 

 2018 
 

2017 

 % 
 

% 

  Discount Rate: 2.07 2.02 
  Salary Increases 2.50 2.25 
  Pension Increases 1.75 1.75 
  Inflation Increases 1.75 1.75 

The market value of the assets in the pension scheme and the scheme liabilities at 31 December 
2018. 

    Market Value  
2018 

 

 Market Value 
2017 

   € 
 

 € 

Equities   7,790,000  8,652,000 
Bonds   8,208,000  7,792,000 
Other   -  2,000 

 
Present value of pension scheme liabilities 

15,998,000 
(14,822,000) 

 16,446,000 
(15,239,000) 

Net surplus in pension scheme  1,176,000  1,207,000 
Related deferred tax liability -  - 
Net Pension asset   1,176,000 - 1,207,000 

 
 
c.) Analysis of Total Pension Costs Charged to the Statement of  

Income and Expenditure 
 

 
 

   
   

  

 2018  2017 

 € 
 

 € 

Service Charge 342,000  414,000 

Interest on Pension Scheme Liabilities (30,000)  12,000 
Employee Contributions (82,000)  (84,000) 

 
 
Defined Contribution Scheme (see note 17(g)) 

230,000 
 

146,275 

 342,000 
 

129,517 
Death in Service Benefits 44,653  43,935 

 420,928  515,452 
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d.) Analysis of Amount Recognised in the Statement of Comprehensive Income 
 

    2018  2017 

    € 
 

 € 

Actual Return less expected return  (745,000)  679,000 
Experience gains & losses  76,000  198,000 

Changes in assumption  448,000  1,213,000 

    (221,000)  2,090,000 
 
 

 

e.) Movement in Net Pension Asset during the Financial Year 
 

    2018  2017 
    € 

 
 € 

Surplus/(Deficit) at 1 January  1,207,000  (976,000) 
Current service cost  (342,000)  (414,000) 
Employee contributions  82,000  84,000 
Employer contributions  420,000  435,000 
Other finance income  30,000  (12,000) 
Actuarial gain/(loss)  (221,000)  2,090,000 

Surplus at 31 December  1,176,000  1,207,000 
 

 
 
f.) History of Defined Benefit Obligations, Assets and Experience Gains and Losses 
 
    2018 

 
2017 2016 

 € 
 

€ € 

Defined Benefit Obligation 14,822 15,239 16,213 
Fair value of plan assets 15,998 16,446 15,237 
(Surplus)/Deficit (1,176) (1,207) 976 
 
Experience gains on plan assets: 

   

Amount 745 (679) (904) 

% of plan assets -4.7% -4.1% -5.9% 
 
Experience gains on plan liabilities: 

   

Amount (76) (198) (1,036) 
% of plan liabilities -0.5% -1.3% -6.4% 
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g.) Defined Contribution Scheme 

 
A defined contribution pension scheme is available for staff who are not members of the defined 
benefit scheme, which closed to new entrants in July 2005. The scheme is administered by an 
independent pension provider. 
 
The amount charged in the Statement of Income and Expenditure in respect of employer 
contributions is as follows: 

 
Defined Contribution Scheme 2018 

€ 
2017 

 €   
 146,275 129,517 

 
 
h.) Retirement Benefits Obligation Reserve 
 
The movement of (€31,000) in the Retirement Benefits Obligation Reserve from €1,077,000 as at 
31 December 2017 to €1,046,000 as at 31 December 2018 represents the movement in the year 
in the Defined Benefit pension liability. 

18.  Lease Commitments 

At 31 December 2018, the Royal Irish Academy of Music had no future minimum lease payments 
under non-cancellable operating leases. There are no operating lease commitments.  

19. Building Development 

The Academy set up a reserve from 01 January 2017 in order to accept contributions received from 
donors for its proposed building development programme. 

20. Board Members Interests – Disclosure of Transactions 

The Board of Governors adopted procedures in accordance with guidelines issued by the 
Department of Finance in relation to the disclosure of interests by Board Governors and these 
procedures have been adhered to in the year. There were no transactions in the year in relation to 
the Academy’s activities in which any member of the Board of Governors had any beneficial 
interest. 

21. Going Concern 

The Academy’s Statement of Financial Position records a surplus on revenue reserves (the 
accumulated Statement of Income and Expenditure balance and the Retirement Benefit Obligation 
Reserve).  This surplus primarily arises due to changes in actuarial assumptions and the 
implementation of FRS 102.28 Employee Benefits.  Action was taken to reduce the existing deficit 
in the Defined Benefit scheme by closing to new entrants in July 2005, and increasing employer 
contributions. Given the general financial position of the Academy, the Governors believe that the 
Academy has sufficient resources to continue as a going concern for the foreseeable future.  
Accordingly, the financial statements have been prepared on a going concern basis. 
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22. Director’s Remuneration and Expenses 

Director’s Salary 
Director’s Expenses 
Contribution to retirement benefit  

€143,740 
€13,233 
€14,374 

23. Board of Governors Fees and Expenses 

Other than the Director, who is a Governor ex-officio, the members of the Board of Governors do 
not receive fees or expenses. 

23. Approval of Financial Statements 

The Governing Body approved these financial statements on 12th December 2019. 
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