
                                             

  

 

Minutes of the Board of Governors Meeting of Thursday 8th April 2021 

 

Present:   D. Jennings [Chair] 

Also:  B. Breslin, J. Carty, D. Conroy, T. Corcoran, L. Doherty, L. Hennessy, I. Fox, 

D. Kelleher, V. Kerr, A. Lenny, D. O’Donnell 

 

In Attendance: K. Kelleher [Secretary] 

Apology: D. McDonagh, J. Murray 

  

 Motion of Sympathy 
The Board expressed its condolences on the recent death of Veronica Dunne, Academy vocal 

teacher and an icon of Irish and international musical life. 

 

1. Conflicts of Interest 

The Chair asked for and received confirmation of no conflicts of interest 

 

2. Minutes of the Board of Governors Meeting of 4th February 2021 
The meeting approved the minutes. 

3. Matters Arising 

No matters arising not covered in the agenda  

 

4. Declarations of Governors’ Interests 

For those submitting a return, the declaration is quite arduous, particularly where consideration 

of immediate family is required. 

 

5. Governing Body – A New Model 

The meeting discussed a proposed Governance model for the RIAM Governing Body, modelled 

on the recently published ‘Governance and Regulatory Framework for Higher Education 

Institutes’. The Governors considered issues raised under external and internal stakeholder 

appointments, Governors’ competencies, diversity and what this means for RIAM and possible 

reference to private sector for guidance. The model will be further discussed at the next 

meeting. 

   

6. RIAM Members and Membership 

a) Members of RIAM: - The chair tabled a memo outlining the current constitutional 

background and role of members. It proposes a RIAM members’ charter and code of 

conduct; proposed categories of members (life, annual, honorary); membership fees; 

benefits of membership and meetings of members. The intent is that the members shall 

represent the external stakeholders of the RIAM and should not include acting members of 

staff. 

The meeting raised a number of points of discussion –  

- the status of staff, ex-staff, retired staff and students as members, 

- the need to prevent any dominant cohort from overpowering the board, 

- perceived circular arrangement between Governors and members – who elects who? 

- perceived lack of accountability of the board and the executive to the staff, 



- RIAM is not a ‘membership’ organisation such as the RDS ar RAM - its purpose is 

student education and running a conservatoire, 

- vital that RIAM continues to adopt the Code of Practice for State Bodies but avoids 

becoming subservient to the state institutions, 

- a need for better communication and advertising of members’ roles within the 

governance framework of the Academy.  

b) Approvals of new applications for membership:-  

The Governance committee is agreeing process and procedures to deal with new member 

applications and to finalise the current applications received before Christmas - which were 

paused. Proposals following these deliberations will come back to the next Governing Body 

meeting. 

 

7. RIAM Pension Trustee Appointments 

As two suitable candidates applied for two vacancies, the assessment committee recommended 

that Theresa Doyle and Philip Shields be appointed. The Governing Body approved the motion 

by acclamation. 

 

8. Director’s Report 

The Director tabled her 2nd report for 2021 and summarised the highlights: 

 Covid-19 response - update for Junior and Tertiary divisions and RIAM Exams. 

 Management focus – Marketing Manager and AV/ICT Technician appointments; 

Campus Consultant tasked with €250 target for new income; Chamber Music teacher 

and faculty hours to be advertised. 

 DFHERIS chasing for a meaningful meeting on funding support. 

 RIAM 175: Year one goals and activities. 

1. Invest in Access and Inclusion for a modern RIAM 

2. Embed reflective practice in RIAM’s six learner groups 

3. Leverage the benefits of the new Campus 

4. Design a New Organisational Model 

 RIAM 175 in Focus – Diversity, Equity, Access and Inclusion audit. Dr Enya Doyle 

appointed to lead the programme. 

 

9. RIAM Building Development and Steering Committee update 

The Director tabled a report covering cost update, financing update and a programme update for 

the building works. 

The current fundraising target remains at €23.5m for the ‘works’ and €24.7m for the ‘works’ 

plus the ‘option’. The DES has agreed to pay costs for toilet block repairs (or demolish and 

replace elsewhere) and fire safety works in the Georgian building. 

The decision on go or no-go for the ‘option’ is extended to the end of May.  

Funds raised and pledged to date are €24.6m; current targets are €25m (low) to €26.5m (high). 

Covid-19 restrictions will inevitably delay the completion of the works to early 2022 and 

RIAM’s decant arrangements can be extended to accommodate such delays. 

 

10. Summary of the Finance Committee meeting of 23rd March 2021 

L. Hennessy summarised the meeting, noting in particular how the building development and its 

many moving parts is the primary focus of the committee. The ‘works’ at €23.5m are deemed 

affordable. The committee commits to hold a special meeting in advance of a decision to 

proceed or not with the ‘option’.  

 

11. Draft Annual Report and Financial Statements 2020 

Proposed by D. Jennings and seconded by D. McDonagh, the 2020 annual report and financial 

statements were approved for submitting to the office of the C&AG for auditing. 

 

12. Audit & Risk Committee report 30th March2021, Annual Report to the Board and  

meeting minutes for 2020 

The meeting noted the annual report and minutes of the audit committee for 2020.  



T. Corcoran observed that moving the internal audit function to an external contractor, with a 

lot of exposure in public sector organisations, has increased the committee’s level of comfort in 

financial controls in place in the academy. The committee has been impressed with the 

robustness of the internal audit projects undertaken.  

T. Corcoran also mentioned that issues to do with adequate receipting of expenses, for many 

organisations, has become a reputational matter with the C&AG and PAC. The Secretary has 

been requested to draw attention again to the importance of this issue, to all relevant staff in the 

Academy.  

  

13. Governance Committee meeting report 16th March 2021 

The board noted the verbal update  

 

14. RIAM Policies 

The Governing Body considered three policies submitted:-  

Child Safeguarding policy 

Retirement policy 

Remote Working policy 

Based on confirmations received that the correct process was duly followed and that the policies 

have been assessed by relevant independent experts, the Governing body approved the adoption 

of the policies on the proposal of A. Lenny and seconded by V. Kerr.  

15. Board of Studies minutes 15th January and 5th March 2021 

The meeting approved the minutes of the two meetings tabled and noted how well the 

governance process was working at committee level. 

  

16. ICT Steering Committee Minutes 11th December 2020 

The meeting noted the minutes and acknowledged the overall importance of ICT in the future of 

the Academy and the need to continually resource the area appropriately. 

 

17. RIAM Defined Benefit Pension Trustees memo 25th February 2021 

The memo was noted. 

 

18. Summary Report on the Director’s Performance Goals and Objectives 2020 

The chair tabled the satisfactory results of the Director’s performance goals and objectives for 

2020 under the headings of Strategy Development and Strategic Projects; RIAM Development; 

Governance; Academic Standards; Management; Finance & IT and Self-development. 

  

19. AOB 

No other business was taken 

 

 

Signed …………………………….....................           Date …………………. 


