
 

 

                                             

  

 

 

Minutes of the Board of Governors Meeting of Thursday 9th December 2021 

 

Present:   D. Jennings [Chair] 

Also:  M. Carey, J. Carty, T. Corcoran, D. Conroy, L. Doherty, I. Fox, L. Hennessy,  

R. Keary, D. Kelleher, V. Kerr, A. Lenny, D. McDonagh, J. Murray,  

J. Woodworth 

 

In Attendance: K. Kelleher [Secretary] 

Apology: D. O’Donnell 

  

Motion of Welcome 
The Chair welcomed Réamonn Keary, elected by the Board of Studies, to his first meeting and 

thanked Brendan Breslin for his service during the past year. 

 

1. Conflicts of Interest 

L. Doherty and R. Keary declared a potential conflict of interest relating to the defined benefit 

pension scheme proposal on the agenda for discussion. 

 

2. Minutes of the Board of Governors Meeting of 7th October 2021 
The meeting approved the minutes. 

3. Matters Arising/Outstanding Actions 

No matters arising not covered in the agenda. 

4. RIAM Members AGM 2021 - verbal 

The Chair summarised the AGM meeting held earlier in the afternoon: approval of the 2020 

minutes; approval of the Annual Report and Financial Statements for 2020; Director’s review of 

2021; update on the constitution; election of three Member Governors using MS forms - four 

nominations received and Jane Carty, Elizabeth Csibi and Andy Lenny elected to serve for the 

term 2022 to 2024. The meeting approved membership fees for 2022 at €15. 

   

5. RIAM Committee Members 2022 

All existing committee members have expressed willingness to serve again in 2022. The Chair 

proposes to discuss, during 2022, appropriate terms for members to serve and the possibility of 

rotating personnel on committees to expand members’ breath of experience. 

 

6. Director’s Report 

The Director presented her 5th report under the headings of  

1. Covid-19 update 2. DFHERIS funding update 3. RIAM 175 Working Group begins 4. Animo 

TV/RIAM documentary series 5. Performance news 6. RIAM 175 Goal 1 review: Diversity, 

Equality, Access and Inclusion audit and journey plan. The latter point evoked a wide 

discussion on constraints to meaningful change, cost of implementing such change and the 

timeline to deliver. 

 



 

 

7. Update on RIAM Re-development 

The Director gave an overview of the re-development project with updates on Cost, Income and 

the Programme; also a generous donation received of no.38 Fenian Street to be converted for 

student accommodation.  

 

8. Summary of the Finance Committee meeting 23rd November 2021 

L. Hennessey summarised the meeting which reviewed the management accounts to October 

and the 2021 projections. The meeting largely concentrated on the re-development finances and 

the ability to fund the ‘works’ and the ‘option’. It is proposed to share with the Governing body 

at its next meeting, the detailed capital cost report and financial modelling cashflows used by 

the Finance committee in assessing the affordability of the project. 

Consideration of the 2022 budget is deferred to the next meeting in February as projections 

have been affected by a recent decision of the Department not to increase the Academy’s grant 

funding in 2022 to support the expanded campus operations. 

9. Defined Benefit Pension scheme 

a) Minutes of previous meetings - noted. 

b) Proposal to pause Employer Pension contributions.  

The proposal by the chair is to write to the Pension Trustees requesting approval to pause 

contributions to the RIAM pension scheme for 2022, to save some €300,000, at a time when 

cashflow required to complete the new building is at its most critical point. The proposal is 

timely as the pension scheme is enjoying a significant growth in surplus and the academy 

assures the members that appropriate contributions will always be committed to the scheme to 

ensure it remains fully able to meet the scheme liabilities as they fall due. 

The proposal to pause employer pension contributions for one year prompted an honest and 

frank discussion among the Governors. The proposal was then put to an individual vote and was 

passed by 11 votes in favour to 3 against. Governor Laoise Doherty wished her objection to the 

proposal be noted. 

10. Governance Committee 

The Chair advised the meeting that work is progressing on the new constitution, with advice 

from Mark Pery-Knox-Gore of Beauchamps Solicitors.  

 

11. Audit & Risk Committee 

T. Corcoran advised that the internal audit programme has recommenced after a pause 

requested by the executive to save money. He noted that the committee did not approve of 

pausing the programme in this manner. 

  

12. Board of Studies meeting 26th June 2021 

The Governors noted the minutes. 

 

13. ICT Steering Committee meeting 17th September 2021 

The Governors noted the minutes. 

 

14. Board Self-Assessment 

A new simpler version of the online assessment form will be available next year. The Chair said 

that he would request the Governance Committee to oversee the development of the assessment 

form. 

 

15. AOB 

No other business was tabled 

 



 

 

Signed …………………………….....................           Date …………………. 


