
 

 

                                             

  

 

 

Minutes of the Board of Governors Meeting of Thursday 3rd February 2022 

 

Present:   D. Jennings [Chair] 

Also:  M. Carey, J. Carty, D. Conroy, T. Corcoran, T. Doyle, T. Fahy, L. Hennessy,  

R. Keary, D. Kelleher, A. Lenny, D. McDonagh, J. Murray, J. Woodworth. 

 

In Attendance: K. Kelleher [Secretary] 

Apologies: E. Csibi, D. O’Donnell 

  

 

1. Conflicts of Interest 

T. Doyle, T. Fahy and R. Keary declared a potential conflict of interest relating to the defined 

benefit pension scheme proposal on the agenda for discussion. 

 

2. Welcome to New Governors 

The Chair welcomed to the Governing Body, Thérèse Fahy (Teaching staff), Theresa Doyle 

(Non-teaching staff), and Elizabeth Csibi (Member Governor - in absentia). 

 

3. Chairman’s Report 

The Chair advised the meeting that he intends to stand down from Board committees in May 

2022 and thanked L. Quinn, T. Corcoran, D McDonagh and Roger Latham for stepping into the 

role of Chair for the Finance, Audit & Risk, Governance and ICT Committees respectively. 

The Chair further advised the Board that he would step down as Chair and as Governor when 

his current terms expire at the end of 2022. 

  

4. Minutes of the Board of Governors Meeting of 9th December 2021 
The meeting approved the minutes, subject to amendment of item 9, the minute on discussion of 

the proposal relating to the pausing of employer pension contributions to the defined benefit 

scheme.  

5. Matters Arising/Outstanding Actions 

No matters arising not covered in the agenda and in item four above.  

6. Director’s Report 

The Director presented her 1st report of 2022 under the headings of: 

1. Covid-19 update (lifting covid restrictions; successful spring exams; GOAL Assessments) 

2. Dfheris Grant 2022 (disappointing allocation; engagement with the Sec Gen and Minister’s 

office).   

3. Higher Education Bill (TCD is RIAM designated awarding body – question is should RIAM 

apply to be a designated institution as Junior RIAM does not fit the HEA model?) 

4. RIAM 175 Working Group (J. Woodworth to chair; range of gala concerts; 2023 activities 

and programme of events). 



 

 

5. Performance news (King Arthur at the Samuel Beckett; performing groups at the Helix; 

international roster of events). 

 

7. Update on RIAM Re-development 

The Director gave an overview of the re-development project with updates on Cost, Income and 

the Programme; also a generous donation received of no.38 Fenian Street to be converted for 

student accommodation.  

Delivery of the teaching block is scheduled for 2nd Sept 2022 with the recital hall in October. 

The Board reviewed three building scenarios and option 2 – the main works plus library floor at 

€25.5m including a €3m bank loan was recommended. 

Proposed by J. Woodworth and seconded by D. McDonagh, the Governing Body approved by 

acclamation, the building of option 2 (works plus library) on a funded basis up to €25.5m. 

In addition, proposed by A. Lenny and seconded by T. Corcoran, the Governing Body approved 

by acclamation taking out a bank loan with AIB up to the amount of €3m. 

 

8. Summary of the Finance Committee meeting 25th January 2022 

L. Hennessey summarised the meeting which reviewed the management accounts for 2021 and, 

having analysed the 2022 budget figures at a specially convened meeting of the committee, now 

recommends the 2022 budget to the Governors.  

Proposed by D. McDonagh and seconded by J. Woodworth, the meeting approved the budget 

by acclamation.  

The meeting largely concentrated on assessing the affordability of the ‘works’ plus the 

‘options’, reviewing the project financing summary sheet and latest modelling cashflows used 

to reach the recommendation to the Governors to proceed with option 2, works plus library. 

The Governors acknowledged the continuous work on the project finances being carried out by 

the Director and Finance Officer. 

9. Defined Benefit Pension scheme 

The proposal to pause employer pension contributions for one year was considered by the 

Pension trustee committee and, having consulted with the scheme actuary and being happy with 

the advice received, agreed to the proposal. The Trustees asked that the Governing Body 

restates, by resolution, its commitment to the pension scheme. 

Proposed by T. Corcoran and seconded by J. Murray, the Governors passed the following 

resolution by acclamation. 

The Governing Body hereby resolves that it is committed to sustaining the RIAM Employee 

Superannuation Scheme and its obligations and future liabilities. 

In passing this resolution, the Governors also wish to reconfirm their long-term commitment 

to the scheme, as evidenced by the surplus already built up in the scheme over recent years, 

and by the inclusion of resumption of the employer contribution from 2023 onwards in all 

financial planning for the funding of the redevelopment project. 

10. Governance Committee meeting 17th January 2022 

D. McDonagh advised the meeting that work is progressing on the new constitution, with 

advice from Mark Pery-Knox-Gore of Beauchamps Solicitors.  

He further outlined that the committee would consider if conflicts of interest should be on 

public record on the Statement of Board members interests.   

The Committee will also review its own performance. 

 

 

 

 



 

 

11. Audit & Risk Committee 

T. Corcoran recommended and the Governors agreed that the Internal Auditors be asked to 

review the building development project financing and cashflows and the RIAM capital 

contribution to the project. 

 

12. Board of Studies  

There were no proposals submitted for new or revised programmes of study. 

The Governors noted the minutes of the meeting of 19th November 2021 and the receipt of the 

external examiner’s report. 

 

13. ICT Steering Committee – Cyber Security Efforts 

The Governors noted the excellent memo prepared on the RIAM measures implemented to date 

on cyber security. 

 

14. Director’s Annual Review Update 

The Chair and Director to meet and review. 

 

15. Board Self-Assessment 

This item will be taken at the next meeting. 

A proposal was mooted that a Governor meeting later in the year be held in the Academy and to 

include a tour of the new building. 

 

16. AOB 

T. Doyle proposed that the Academy might take a stand and lead on a policy against misogyny 

in the Academy and question the culture of how women are treated. The Director noted this and 

also the elements of diversity and inclusion that are being addressed in the RIAM strategic plan.  

 

 

Signed …………………………….....................           Date …………………. 


