
 

 

                                             

  

 

 

Minutes of the Board of Governors Meeting of Thursday 7th April 2022 

 

Present:   D. Jennings [Chair] 

Also:  M. Carey, D. Conroy, T. Corcoran, T. Doyle, T. Fahy, L. Hennessy,  

R. Keary, D. Kelleher, A. Lenny, D. McDonagh, J. Murray, D. O’Donnell,  

J. Woodworth. 

 

In Attendance: K. Kelleher [Secretary], Ross Lyness [Head of Junior RIAM] 

Apologies: J. Carty 

  

1. Motions of Condolence 

The Board expressed condolences on the death of Frank Casey, a strong supporter of the 

Academy over many years and a former Governor and former Chair of the Finance Committee. 

 

The Board also passed a motion of sympathy to the family of Liz Csibi on her recent death after 

a short illness. Liz was a long-time Viola teacher in the Academy and for many years served as 

Head of Strings and sat on the Board of Studies. Liz had just been appointed as a Member 

Governor.  

 

Motion of Congratulations 

The board expressed a message of congratulations to Ciara Higgins, Head of Artistic 

Programming, on her recent adoption of a Vietnamese child, Chi Bao Elizabeth Rose. 

 

2. Conflicts of Interest 

No conflicts of interest confirmed. 

 

3. Minutes of the Board of Governors Meeting of 3rd February 2022 
Proposed by J. Murray and seconded by D. Jennings, the meeting approved the minutes of 3rd 

February 2022 and the amended minutes of 9th December 2021.  

4. Matters Arising/Outstanding Actions 

Approval of the amended December minutes ratifies the decision to pause the employer’s 

contributions to the defined benefit pension scheme for 2022.  

No other matters arising not being covered on the agenda. 

5. Presentation on Junior RIAM – Ross Lyness 

Ross Lyness gave a well-received presentation on Junior RIAM where he covered Junior 

Programmes: Early years training, Beginner group classes, Young artist programme, 

Musicianship classes, Performing Groups, Chamber music, Competitions and Masterclasses. 

He also outlined the RIAM 175 Objectives which span the cohorts of School-age, Young 

Artists, Tertiary Level, Emerging Professionals, Established professionals and Adult 

appreciators.  

 



 

 

6. Director’s Report 

The Director presented her 2nd report of 2022 under the headings of: 

1. Covid-19 update (lifting covid restrictions and impact on RIAM exams). 

2. Ukraine (supporting students’ music education).   

3. RIAM 175 anniversary year – proposed schedule and budget (2022/23 programme of events). 

4. Diversity, Equity, Access and Inclusion (DEAI) strategy and the five strands underpinning it 

(Laying the Foundations  Supporting the Workforce  Creating an Inclusive Junior RIAM  

Diversifying Tertiary RIAM  Broadening the RIAM Community) 

 

7. Update on RIAM Re-development 

The Director gave an overview of the re-development project 

Cost Update (Capacity to include the library floor in phase one) 

Income Update (additional €300k with €200k from Dfheris for covid delays, 50k from a new 

US donor and €50k refund by AIB of negative interest charges) 

Programme update (campus to be substantially completed in August and open to the public in 

September 2022 with the recital hall to follow a month later) 

 

The Secretary updated the meeting on the latest protestations by the local residents group on the 

height of the new campus buildings. 

 

8. Summary of the Finance Committee meeting 22nd March 2022 

L. Hennessey summarised the meeting which reviewed the continued affordability of option 2, 

the ‘works’ plus library floor option. 

The committee discussed the many commercial and ethical aspects of the proposal by a third 

party to erect a mast on the Academy roof. 

The committee considered an increase in the bank loan facility by €500k instead of a dynamic 

overdraft and the Finance Officer will update the next meeting with a note from the bank on this 

proposal.  

The committee reviewed the management accounts for January 2022.  

 

9. RIAM Membership Application – Aliye Cornish Moore 

The Governing Body approved the application for membership by Aliye Cornish Moore, CEO 

of the Irish Baroque Orchestra. 

 

10. Board of Studies meeting minutes 21st January 2022 

Noted and no actions required by the Governing Body. 

 

11. Audit & Risk Committee Meeting 5th April 2022 

T, Corcoran summarised the April meeting including the 2020 Audit management letter and 

responses; the draft 2021 Annual report and Financial Statements review and recommendation 

for approval; the Statement on Internal Control (SIC) approval; internal audit report update on 

RIAM Governance and setting the Terms of Reference for the review of the re-development 

project finances.  

 

12. Draft Annual Report and Financial Statements 2021 

Proposed by A. Lenny and seconded by L. Hennessy, the Governing body approved by 

acclamation the 2021 Annual Report and Financial Statements, subject to satisfactory audit by 

the Office of the Comptroller & Auditor General (OCAG). 

 

13. Governance Committee meeting 14th march 2022 

D. McDonagh summarised the meeting. The committee approved the following for submitting 

to the Governing Body: the new RIAM Constitution, the Code of Business Conduct for 

Governors and a number of RIAM policies. 



 

 

 

14. RIAM Constitution – update 

The Chair tabled the proposed new constitution with incremental changes and asked for final 

submission of comments before concluding the updating process.  

 

15. RIAM Policies updates 

Annual Leave Entitlement; Compassionate Leave; Continuing Professional Development; 

E-Communications; Parents Leave; Staff Recruitment. 

Proposed by T. Corcoran and seconded by D. McDonagh the Governing Body, having reviewed 

the process of compilation, amendment, and oversight procedures, approved the RIAM policies 

by acclamation. 

 

16. ICT Steering Committee meeting minutes 12th November 2021 

The Governors noted the significant progress being made on the On-line applications system 

(OAS) for exams as well as the new Student Information System (SIS) and the work done by 

security consultants to review the RIAM data security measures. 

 

17. Director’s Annual Review (taken at the end of the meeting in the Director’s absence) 

a. 2021 Summary Report 

The review is an assessment by the Chair of the Director’s performance and some Governors 

might have scored higher in different areas. Overall the report shows an excellent performance 

rating and the meeting accepted the review as tabled. 

 

b. 2022 Summary objectives 

Before finalising the objectives, the Governors were asked to consider them more fully outside 

the meeting and provide commentary or feedback directly to the Chair. 

 

18. Governing Body Self-Assessment 

An electronic evaluation questionnaire form will be circulated to Governors for completion in 

advance of the next meeting with analysis of results and recommendations to be discussed at the 

meeting. It was noted that the major take from the last evaluation was the lack of review of the 

Director’s goals and as evidenced in these minutes, this issue has been adequately addressed.  

 

19. AOB 

(1) The Finance office review was noted and the Finance Officer thanked for the work done by 

the office in preparation of the information provided and the engagement with the 

reviewers. 

The TCD feedback and actions being taken on the recommendations will be included in the 

final report and brought to the next meeting of the Governing body. 

(2) T. Corcoran raised the matter of filling the vacancy on the Audit & Risk committee. 

 

 

 

Signed …………………………….....................           Date …………………. 


