
 

 

                                             

  

 

Minutes of the Board of Governors Meeting of Thursday 14th July 2022 

 

Present:   D. Jennings [Chair] 

Also:  M. Carey, J. Carty, D. Conroy, T. Doyle, T. Fahy, L. Hennessy,  

R. Keary, D. Kelleher, A. Lenny, D. McDonagh. 

 

In Attendance: K. Kelleher [Secretary]  

Apologies: T. Corcoran, J. Murray, D. O’Donnell, J. Woodworth 

  

 

1. Conflicts of Interest 

No conflicts of interest confirmed. 

 

2. Minutes of the Board of Governors Meeting of 9th June 2022 
The meeting approved the minutes by acclamation 

3. Matters Arising/Outstanding Actions 

i. The new constitution has been submitted to the CRA in three parts. 

ii. It was agreed, in the interest of timely communication that, from this autumn, 

draft minutes of the Governing Body meeting will be published within six 

working days. 

No other matters arising not being covered on the agenda. 

4. Director’s Report 

4a. The report was presented under the headings of: 

1. Overall picture of RIAM at mid-year point 

2. DEAI in focus - setting measurable goals 

3. Commercial update 

4. Adult Division launch update 

5. Including sustainability, biodiversity and climate awareness in the new campus 

 

A discussion ensued on the commercial overview of the new campus and the concern that it 

may affect the availability of performance areas for students. Should the Academy only be used 

for events that meet its core values and ethos? 

 

The director noted that the launch of the new adult division has already had 120 applicants. The 

division is modelled on the Julliard evening programme.  

 

4b. Update on RIAM Re-development 

The report gave an overview of the re-development project. 

Cost Update (€25.5m for the ‘works’ and library floor. €26.5m stress tested. Cost of finishing 

out the strings floor is €700k – hopefully in 2023) 

Income Update (Bank loan interest at 2.95%; new funding opportunities being actively pursued) 

Programme update (campus to be substantially completed in August and open to the public in 

September 2022. Recital hall delayed to December) 



 

 

 

5. RIAM Diversity, Equality, Accessibility and Inclusion (DEAI)  

This will be a standard item on the Agenda in future. Covered in this instance in the Director’s 

report.  

 

6. Summary of the Finance Committee meeting 5th July 2022 

L. Hennessey summarised the meeting. Most time was spent on the RBK report into the 

finances of the project produced for the Audit & Risk committee, which looked at risk and 

inflationary scenarios. The Finance committee stressed tested a €1m contingency and found the 

project still affordable. 

The project funding is relying on input of Academy cash in hand to meeting the cashflow 

timing requirements in the short-term. This situation is under constant review. The secretary to 

produce operating cashflows for the next couple of years to map ongoing cash needs.   

 

The meeting considered the Bank term sheet for the proposed loan and the conditions precedent 

attached to it. 

The management accounts to May show results are reasonably on target year to date. 

The committee noted progress on the P&L coding structure to support divisional reporting.  

Further discussion ensued on the pros and cons of allowing the erection of communications 

antennae on the roof of the new building.  

 

7. Audit & Risk Committee 

The meeting noted the minutes of the committee meeting of 5th April 2022 and the verbal 

summary of 28th June 2022. 

 

8. Governance Committee 

It was noted that the terms of reference of the committee had been revised and approved at 

committee and will come to the next meeting of the Governing Body for consideration.  

 

9. Pension Trustee Matters 

The matter of trustee minutes being presented or not to the Governing Body will be clarified. 

 

10. ICT Steering Committee meeting minutes 16th March 2022 

The meeting noted the minutes of the meetings of 27th April and 20th May 2022. 

The significant work carried out on systems security measures and readiness for cloud 

migration was acclaimed. 

 

11. Governing Body Self-Assessment 

The results of the self-evaluation survey were reviewed and seen as positive overall with no 

areas needing significant amendment. Further consideration is merited for questions 20 (better 

induction of Governors), 56 (encouragement of Governors to express opinions at meetings) and 

64 (discussion of the role and responsibilities of the Chair). 

 

12. AOB 

Distinguished pianist, Thérèse Fahy will give a concert, ‘Celebrating Thérèse’, in the John Field 

room, National Concert Hall, on Wednesday 31st August 2022. 

 

 

 

Signed …………………………….....................           Date …………………. 


