
 

 

                                             

  

 

Minutes of the Board of Governors Meeting of Thursday 8th December 2022 

 

Present:   D. Jennings [Chair] 

Also:  J. Carty, T. Corcoran, D. Conroy, T. Doyle, T. Fahy, L. Hennessy,  

D. Kelleher, A. Lenny, J. Murray, D. O’Donnell, J. Woodworth 

 

In Attendance: K. Kelleher [Secretary], Ruth Meehan [RIAM HR] 

Apologies: M. Carey, O. Gilhooly-Miles, D. McDonagh 

  

 

1. Conflicts of Interest 

No conflicts of interest confirmed. 

 

2. Minutes of the Board of Governors Meeting of 6th October 2022 
The meeting approved the minutes by acclamation 

3. Matters Arising/Outstanding Actions 

No matters arising not being covered on the agenda. 

4. Staff CPD Strategy 2023-2025  

Ruth Meehan joined the meeting and gave a presentation on RIAM’s CPD strategy. The 

objective of the strategy is to: 

 Serve RIAM’s staff professional and developmental needs 

 Deliver the Access and Inclusion Agenda 

 Maximise the potential of the new campus 

 Increase competence with enabling technologies 

 work with music educators to reflect on new directions in the music profession and 

music itself 

 

5. RIAM Members AGM 2022 

The Chair reported that Manus Carey had been re-elected as a member Governor for 2023-2025 

and has been joined by two newly elected nominees; Helen McCormack and Sarah Quinn. The 

Director gave a brief resumé of each. 

Declan Tiernan was nominated to fill a casual vacancy on the Governing Body and the Director 

outlined his impressive credentials and his valuable membership on the RIAM Finance 

committee. The member Governors unanimously approved his nomination and he was duly 

elected. All new Governors will be welcomed at the February meeting.   

  

6. Director’s Report 

6a. J. Woodworth congratulated the Director on her recent election as President of the 

Association of European Conservatoires (AEC). Under this theme the Director focussed her 

report on RIAM’s internationalisation strategy, specific to Europe. 

The following areas were addressed in the report, illustrating a range of partnerships in action. 

 European Partnerships overview  

 Teacher, staff and student exchanges - core learning, networking, and CPD opportunities  

 PRIhME project - power relations issues in higher music education  



 

 

 AEC/Artemis project - examining new and significant themes affecting the music 

education sector  

 IncluMusic project - developing a toolkit for teacher training for neuro-diverse music 

students  

 Open Your Eyes and Tell Me What You See - an artistic response to the climate crisis  

 Saline Royale – an exclusive masterclass platform  

 Future directions for RIAM (pre-college, Erasmus Mundus, outside EU)  

 

6b. Update on RIAM Re-development 

The Director’s report summarised: 

Programme update – Practical completion by 16th Dec; Recital hall in Apr-May. 

Cost update – QS estimates €26.3m out-turn for the works plus library and €27.1m including 

the strings floor. The final account will have negotiations over delay and inflation claims and 

liquidated damages counter claims. 

Funding update - The Government funding is at €10 million; donor gifts are just above €10.5 

million (excluding €500,000 ring fenced for the strings floor), with the balance of the funding 

coming from RIAM’s own resources and the AIB loan. 

 

7. RIAM Diversity, Equality, Accessibility and Inclusion (DEAI)  

This topic was covered in the presentation by R. Meehan at 4 above. 

 

8. Summary of the Finance Committee meeting 22nd November 2022 

The committee considered the latest update on the building project, the cashflows and financing 

issues. Academy cash is under constant review as the legal and procedural conditions for 

satisfying bank loan drawdown are urgently progressed.   

 

The management accounts to September show the Academy is on course to meet or exceed its 

target surplus for 2022. 

 

Proposed by D. Jennings and seconded by A. Lenny, the Governing body approved the 2023 

preliminary budget, the final version of which is dependent on confirmation of the Government 

Grant allocation for 2023. 

 

9. Audit & Risk Committee 

a. The Board noted the minutes of the committee meeting of 20th September 2022 and the 

finalisation of the internal audit reports on RIAM Governance and the Building Project 

Finances review. 

b. The verbal summary of the meeting of 29th November outlined the 2023 internal audit plan 

and three topics chosen for audit: - Risk Management, Cyber and IT security and Data 

Protection. 

 

10. Governance Committee 

a. The Board noted the minutes of the meeting of 12th September 2022  

b. The verbal summary of 14th September meeting noted no further update on the RIAM 

constitution with the CRA and new member nominations identifying potential candidates 

for Board and committee vacancies. 

c. The Governors approved the Ethical Principles and Policy Guidelines for Commercial and 

Fundraising activities. 

 

11. Board of Studies 

The Governors noted the minutes of the meeting of 24th June and was pleased to see the Board 

of Studies higher level oversight function for the various academic sub-committees.  

 

12. Pension Trustee Matters 



 

 

The Governors noted the minutes of the Trustee meeting held on 5th October 2022 including an 

actuarial update of the scheme; IORPII update on policies and key function holders; the Trustee 

Annual Report for 2021 and discussion on proposed pension pay increases. 

 

13. ICT Steering Committee meeting  
The meeting noted the minutes of 3rd October 2022 with updates on WiFi in the new building; 

RIAM Student Information Management System (SIMS); RIAM Financial Management (Sage 

200) and Higher Education Payroll Shared Services (HEPSS); Transition of RIAM Services to 

the Cloud Plan; and Security Review – Triangle Computer Systems.  

 

14. Governors and Committees meeting calendar 2023 

The Governors approved the proposed meetings calendar for 2023. 

 

15. AOB 

i. D. Jennings, Chair, is standing down, having completed three terms (6 Years) as Chair 

and three terms as Governor (nearly 9 years), but will remain the Chair until the next 

meeting of the Governing Body at which a new Chair will be elected. 

ii. The board members paid tribute to D. Jennings for his immense contribution to the 

Academy, not only as Chair but particularly in the areas of overall Governance, the 

RIAM Constitution and as a champion of IT, noting his exemplary administration and 

diplomacy skills throughout. 

 

 

 

Signed …………………………….....................           Date …………………. 


